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Message
from ITIDA

CEO

AHMED ELZAHER
Chief Executive Officer

Information Technology Industry
Development Agency (ITIDA) - Egypt

At the Information Technology Industry Development Agency
(ITIDA), we execute a strategic agenda to advance Egypt's IT sector,
accelerate digital exports, and enhance global competitiveness.
High-growth, technology-driven startups are at the heart of this
agenda, serving as engines of sustainable innovation, sector
growth, and economic value creation.

Egypt is advancing confidently as a leading hub for innovation and digital services,
with a startup ecosystem that is increasingly mature, deep, and globally connected.
Supported by a highly skilled talent base, expanding digital infrastructure, and growing
investor confidence, the ecosystem is delivering measurable impact and attracting
international attention.

Central to this vision is Egyptian talent. Through targeted capacity-building, applied
learning initiatives, and strategic partnerships, we equip the next generation with skills
to compete on the global stage. Entrepreneurs gain access to international networks,
investors matchmaking, and global exposure, supported by advanced infrastructure,
including specialized laboratories in Al, loT, electronics design, and semiconductors.

Artificial Intelligence is reshaping innovation priorities worldwide, and Egypt is steadily
positioning itself at the forefront of this transformation. Backed by strong government
support, growing investor interest, and an expanding pool of Al talent, the country is
emerging as a regional gateway for Al-driven innovation. This momentum was reflected
in its recent hosting of Al Everything MEA - the region’s first major Al summit - where
more than 120 local Al startups were showcased, reinforcing Egypt's role as a hub for
deep tech investment and transformative solutions.
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ITIDA provides comprehensive support across all startup stages—from cultivating
entrepreneurial thinking at universities to incubation, acceleration, and international
expansion. Our nationwide Digital Egypt Innovation Hubs (Creativa) empower
entrepreneurs across all governorates with integrated technical and financial support,
market access, and collaboration with local and global partners.

Global collaboration is a cornerstone of our approach. Partnerships with the Japan
International Cooperation Agency, enable Egyptian startups to access international
markets and investors. This is reflected in participation at platforms such as SusHi Tech
Tokyo 2026.

Looking ahead, Egypt remains focused on expanding access to finance, advancing
innovation-driven entrepreneurship, and fostering a globally competitive digital
economy. The Egypt Startup Ecosystem Report, developed with Startup Genome,
underscores the maturity, scale, and potential of our ecosystem.

ITIDA is committed to enabling the next generation of tech innovators and positioning
Egypt as a strategic gateway for startups seeking to scale, export, and compete globally.

fpocd lyeben

Chief Executive Officer

Information Technology Industry Development Agency (ITIDA) - Egypt
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Executive Summary

Egypt has established itself as the region’s most strategically positioned innovation
gateway, connecting the capital-rich economies of the GCC with the high-growth
consumer markets of Africa. The talent base is deep, the cost advantage is
structural, and the proof points are operational.

The structural position is a durable competitive advantage.

e Egypt's 107 million-person market — the Arab world'’s largest — is price-sensitive,
logistically complex, and multilingual. Companies that achieve product-market
fit here enter GCC markets with battle-tested unit economics and Africa with
solutions built for constrained infrastructure and mass-market demand.

e Engineering salaries run approximately 60% below Gulf equivalents. With 667,500
graduates annually, 37% in STEM, Egypt’s talent pool is among the deepest and
most cost-competitive in MENA.

e The thesis is increasingly operational, as demonstrated by leading examples:
MNT-Halan operates in Turkey, UAE, and Pakistan; Rology delivers Al radiology
across 13 countries; Nawah Scientific serves 30+ countries with FDA-accredited
capabilities; Bosta scales last-mile logistics into Saudi Arabia and UAE from
an Egypt-first base. While this positioning is increasingly visible, it is already
gaining traction across key sectors and among a growing number of companies
expanding regionally.

The institutional base has reached a new level of operational scale.

e The National Startup Charter (February 2026), developed through 50
consultations with 250+ stakeholders, commits USD 1 billion in financing,
establishes Egypt's first national startup definition, and creates an inter-agency
coordination body backed by a policy observatory.

e Egypt Ventures has deployed investments across 22 companies to date,
generating approximately 400% return on the InfiniLink exit. CBE and FRA
sandboxes have produced one of MENA's most developed Fintech ecosystems.

e 1,500+ active startups, 15+ domestic VC and CVC funds, and a multi-layered
startup support and investment ecosystem spanning the full venture lifecycle
together form the ecosystem’s operational base.

e |n parallel, Egypt has developed a nationwide innovation infrastructure through
the CREATIVA hubs network, providing physical platforms for entrepreneurship,
talent development, and startup support across multiple governorates, extending
the ecosystem’s reach beyond Greater Cairo.
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e This institutional base is increasingly complemented by public-private partnerships,
with ITIDA collaborating with international accelerators, and early-stage VCs such as
Plug&Play and 500 Global, as well as regional and local private-sector operators such
as Flatelabs, to deliver incubation, acceleration, and investment-readiness programs
across different CREATIVA hubs.

Three priorities define the 2026-2030 window.

e Crowth-stage capital: Few domestic funds can lead a USD 20 million-plus round.
The Charter’s financing commitment, GCC co-investment, and DFI leverage are the
primary instruments to close this gap over the next four years.

e Sector-focused scaling: Egypt’s deep tech, electronics, and semiconductor sectors
offer high-potential, capital-efficient scaling opportunities, anchored in a strong
engineering talent base and a growing infrastructure foundation. Targeted capital
tracks and sector-specific investment vehicles can unlock attractive long-term
returns by accelerating growth in segments where Egypt already demonstrates
technical depth, cost competitiveness, and increasing global relevance.

e University commercialization: Egypt's 27 public universities represent a largely
untapped source of innovation and startup pipeline potential. Strengthening
commercialization linkages between universities and the startup ecosystem
represents one of the most significant long-term opportunities for ecosystem
development over the next decade.

Egypt is entering a transition from ecosystem formation to scale deployment. The
National Startup Charter, deepening GCC capital integration, and a maturing Series A
pipeline together define a critical entry window for investors and corporate partners —
before broader market recognition drives greater competition and higher valuations.

Egypt is the Arab world’s largest market and the region’s most strategically positioned
innovation gateway. Companies built here arrive in GCC markets with stronger unit

economics and in African markets with solutions proven at scale. The National Startup
Charter’s execution, focused sector investment, and deployment of growth-stage
capital at the scale the pipeline now demands are the decisive variables for 2026-2030.
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ECOSYSTEM AT A GLANCE!

EXITS DEAL COUNT DEALS & FUNDING

# 1 Africa # 2 Africa # 3 MENA

STARTUP OUTPUT UNICORNS DEEP TECH FOCUS

1,500+ 1 Unicorn 3 Global Exits

ACTIVE VCs AND CVCs VC Raised (2020-2025) INVESTMENTS (2020-2025)

15+ S2.1B+ 500+

ICT CONTRIBUTION DIGITAL EXPORTS

6% $7.4B

Sector Mix - % of Egypt Startup Creation 2021-2025

Al, Big Data & Analytics 23%
Fintech 21%
Enterprise / SaaS 13%
Online Retail & eCommerce 13%

Digital Heatt I 12
catecn I >
Agtech & New Food [ 5%

Cybersecurity 3%

1. VC funding figures follow Startup Genome's standard methodology: equity-based rounds (Seed to
Series B+), with at least one institutional VC or CVC participant.
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STRATEGIC POSITIONING

GCC Markets EGYPT African Markets

Monetization The Gateway Scale & Market Access

Sovereign capital and . Large and complex market . Large consumer markets

institutional VC . Battle-tested product-market fit . Volume-driven growth models
Deep enterprise demand . 60% cost advantage vs GCC . Affordable and durable solutions
Regional HQ and M&A activity peers . AFCFTA access: 1.4B population

Egypt

)

GCC CAPITAL
a ACCESS
Africa

AFRICA MARKET
ENTRY

Core Structural Advantages

. . #2 In MENA. Number of Universities in top 1000
Top Ranked Universities (Shanghai Ranking - ARWU) (After Saudi Arabia)

- Engineering up to 60% below GCC cost

Cost-competitive talent :
P - 667,500 graduates annually, 37% in STEM

Natural localisation advantage for GCC product

Largest Arabic-speaking tech base deployment

National Startup Charter (Feb 2026) Dedicated founder visa | ESOP reform | tax
incentives committed
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7 Ecosystem Structure
and Architecture

Egypt's startup ecosystem rests on a macroeconomic and digital infrastructure that few
African or Arab peers can match. A population of 107 million - median age 24 - produces
667,500 university graduates annually, of which 37% are in STEM disciplines. The ICT
sector contributed ~6% of GDP in 2025, up from 3.2% in 2014. Digital exports grew from
USD 4.9 billion in 2022 to USD 7.4 billion in 2025. In June 2025, all four major mobile
operators launched 5G services, following USD 2.7 billion in network investment since
2019. Egypt has the fastest fixed broadband speed in Africa at 76.4 Mbps, ranked first in
Africa on the Oxford Insights Government Al Readiness Index in 2025, and Cairo entered
WIPQO's top 100 global science and technology clusters for the first time

The digital and economic foundation described above has been progressively
reinforced by a policy environment that has evolved through four distinct phases

— from foundational infrastructure investment in the mid-2000s through to the
comprehensive startup-specific framework that Egypt operates under today. Each
phase built on the last: early government incubation infrastructure gave way to
regulatory modernisation, then to institutional alignment across multiple agencies,
and finally to the National Startup Charter of 2026. Table 1 maps the key legislative and
regulatory milestones across this trajectory.

The arc of this policy journey reflects a deliberate shift in the government'’s role: from
funding and infrastructure provider in the 2004-2010 period, to active regulatory
enabler through the fintech sandbox and MSME law years, to the current posture as a
direct market participant — deploying sovereign VC capital through Egypt Ventures, co-
investing alongside private funds through MSMEDA, and now providing the first formal
startup definition, certification pathway, and unified financing commitment in the
ecosystem’s history. The practical significance of this shift is that Egypt's founders and
investors today operate within a policy environment that has been explicitly designed
around their needs.
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Table 1: Egypt Startup Policy - Key Legislative and
Regulatory Milestones?

Foundational - MCIT launched Egypt's first government technology
Infrastructure incubator at Smart Village

(2004-2010) TIEC established by MCIT/ITIDA as Egypt's first national

entrepreneurship and innovation center

Regulatory - Investment Law No. 72/2017: unified investment
Modernization framework

(201m-2020) CBE Fintech Regulatory Sandbox launched

MSME Law No. 152/2020: 20% procurement quota, exit
incentives

Institutional . Non-Banking Fintech Law 5/2022 (FRA)

Alignment

(2021-2024) FRA CORBEH/ReglLab sandbox for non-banking fintech

Ministerial Group for Entrepreneurship established (PM
decree)

FRA SPAC Regulatory Framework (Decrees 140/148)

Startup - Law No. 6/2025: simplified startup tax regime

Charter Era

AFI F Z Al/sof
(2025-2026) G ree Zones opened to Al/software exporters

National Startup Charter launched (February 2026)

Flend and Olive Finance: Egypt’s first nationally certified
startups

2. Sources: GAFI; CBE; FRA,; SIS Egypt; OECD SME Egypt 2025
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Launched in February 2026, the National Startup Charter aims to restructure Egypt’s
startup policy environment since the Investment Law of 2017. It is the output of the
Ministerial Group for Entrepreneurship, a 15-body inter-agency committee established
by PM decree in September 2024, which conducted 50 structured sessions with

250 stakeholders and documented 80 policy measures. For the first time, Egypt has

a formal startup definition, a dedicated certification pathway, and a unified policy
framework that separates startups from SME regulation..

Early execution evidence: Key initiatives included the introduction of a Corporate
Venture Capital (CVC) Fund via the Innovation Support Fund to stimulate corporate
investment in startups, complementing existing CVC activities. Furthermore, many
startups successfully obtained the official “startup label” through both standard and
fast-track application processes.

The Startup Charter puts the government’s
intentions clearly on the table — from a financial
and regulatory perspective, it gives the ecosystem
something concrete to point to. The next test is
implementation, and that is where the real story
will be written.

OMAR REZK
Co-founder & Managing Director, Entlag
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Cairo is one of a small number of cities globally that combines continental scale, a
digitally engaged consumer base, and the cost structure of an emerging market

— a combination that creates a uniquely powerful environment for building and

scaling technology companies. With a metropolitan population of approximately 23
million, Cairo ranks as the largest urban agglomeration in Africa and the Arab world,
giving startups immediate access to a home market that is larger, denser, and more
infrastructure-ready than any peer city on the continent. For founders, this is not merely
a demographic advantage — it is a commercial one: the ability to validate, iterate, and
reach profitability domestically before pursuing regional expansion is a structural edge
that few ecosystems outside of India, Indonesia, and Brazil can credibly claim.

From a startup perspective, factors such as population density, urban concentration,
and infrastructure readiness® are critical for enabling efficient and rapid scaling. In
Africa, Lagos is one of the few cities with a broadly comparable population scale, at
approximately 17 million. However, at a national GDP per capita of approximately USD
1,220 compared to Cairo’s USD 3,400, its overall purchasing power and infrastructure
conditions are materially less favorable — Cairo’s national income per capita is nearly
three times that of Nigeria's.

What makes Egypt particularly compelling is its hybrid structure: it combines a large,
infrastructure-ready urban market with a rapidly expanding middle class, while
retaining the cost competitiveness of an emerging market. This effectively positions
Cairo at the intersection of GCC capital access and Sub-Saharan African scale — a rare
combination that few cities in the world can offer.
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Cairo vs. Peer Cities: Scale and Cost Competitiveness?

Startup Market Context

Cairo 23.1M ~USD 3,400 #145 High smartphone/digital
penetration; established
payment rails; strong
e-commerce and fintech
traction

Nairobi 5.8M ~USD 2,560 #115 East Africa hub; mobile money
leadership; smaller addressable

market by population and GDP

Comparable population scale;

Lagos 17.2M ~USD 1,220 #120
less developed payment and
logistics infrastructure

Dubai 31M ~USD 50,230 #60 Small domestic market; limited
price-sensitive consumer
population

Riyadh 8.0M ~USD 35,460 #75 Strong government-driven

demand; smaller population
base; rapidly growing but newer
startup ecosystem

3. Sources: GDP Per Capita: IMF DATAMAPPER (2025). GDP per capita shown in USD at current
exchange rates. National GDP per capita used as proxy for city-level purchasing power. Metro
Population Source: World Urbanization Prospects: The 2025 Revision, Online Edition. population.un.org/
wup; Numbeo (2026 Index); Mercer Global Cost Rankings Global Cost Ranking: Numbeo (2025)
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2 | Key Public Sector
Stakeholders

For GCC investors and international partners, the depth of Egypt’s public institutional
engagement with its startup ecosystem is one of the ecosystem’s most underappreciated
structural strengths. Most emerging markets rely on a single agency for startup policy.
Egypt has a coordinated architecture of eight institutions spanning governance,
regulation, direct investment, and sovereign capital, which collectively reduce policy
reversal risk, distribute execution across multiple mandates, and provide the institutional
depth that long-term investors require before making significant commitments.

Table 2: Egypt’s Key Institutional Organizations

TIER O: Governance Bodies

15-body inter-agency cabinet
committee established by

PM decree, September 2024.
Overarching governance body for
Egypt's national startup policy.

Set national startup policy
direction; coordinate across all
relevant ministries and agencies;
oversee implementation of the
National Startup Charter.

TIER 1: Core Regulatory & Implementation Bodies

Primary ICT institution under the
Ministry of Commmunications and
Information Technology; develops
Egypt's digital economy and tech
workforce.

Develop Egypt’s IT industry by
promoting technology exports
and offshoring services, attracting
local and foreign investment,
supporting startups and SMEs,
and building a competitive digital
talent base.

Primary delivery agency for
MSME Law 152/2020; responsible
for startup classification, direct
lending, and co-investment

for MSMEs under the Charter
framework.

Direct lending, startup
classification, procurement access,
and co-investment for MSMEs.
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Investment facilitation authority
managing company registration
and free zones.

Streamline business setup and
create incentive structures for
priority sectors including ICT.

Egypt's two financial regulators,
CBE for banking, FRA for non-
banking financial services.

Enable fintech innovation
through sandboxes and
regulatory frameworks while
ensuring financial stability.

TIER 2: Public Investment & Research Bodies

Egypt's sovereign VC vehicle; the
government’s primary market-
facing investment arm.

Deploy government capital
commercially alongside private
VCs; catalyze co-investment and
validate Egyptian tech.

Primary public funder of
university research across Egypt’s
27 public universities.

Fund scientific R&D and foster
research capacity.

TIER 3: Sovereign & Bilateral Capital

Sovereign Fund
of Egypt

Egypt's sovereign wealth fund
(est. 2018); privately managed
vehicle for attracting co-
investment into state-owned and
underutilised assets. USD 12B in
assets; ranked 47th globally.

Attract private investment

into Egypt's state assets; drive
privatisation through the IPO
program; create co-investment
products for local and international
partners across infrastructure,
fintech, healthcare, logistics, and
education.

Egyptian-American
Enterprise Fund

US Congress-established private
investment fund (est. post-2011)
mandated to strengthen Egypt’s
private sector and catalyse foreign
investment through equity and
debt financing.

Deploy US-backed capital as
anchor LP in Egyptian VC and PE
funds; make direct investments in
high-growth private companies
contributing to inclusive economic
growth.
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2 | Incubators, Accelerators
and Innovation Hubs

Egypt's Entrepreneurship Support Organisation (ESO) ecosystem is one of Africa’s
most developed by breadth. The OECD’s 2025 SME Review and the AfDB's 2022
Entrepreneurship in Egypt report both affirm this comparative strength, while donor
dependency and growth-stage gaps are flagged as the primary risks.

Figure 1: Egypt ESO Ecosystem Strength Profile*

5
Accelerators

5
Sector Specialism Incubators
3
Growth- Stage 2 3 Co-working
Support Spaces
2
3
. . Mentorship
University TTOs Networks

Startup Events
5

4. Note: 1= None, 5 = Fully Functioning; Sources: OECD SME Egypt 2025; AfDB 2022
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Egypt's government-backed entrepreneurship support infrastructure spans physical
hubs, digital platforms, and international programmes. The table below maps each
organisation by its role, investment stage, sector focus, and geographic coverage.

Table 3: Government-Funded ESO and Programme Landscape

National Role & Reach Key Highlights

Public Ecosystem Enablers: Institutions, Programs and Initiatives

An ecosystem catalyst, TIEC

is Egypt's public-sector hub,
offering support across the
entire entrepreneurial journey
of technology startups, from
awareness raising, technology
capacity building (ITIDA

Gigs) from pre-incubation

to acceleration, and growth
support.

Scope: National incubation,
ecosystem enablement and
acceleration

Stage: Idea to Growth Stage

Sector: Sector-agnostic (Deeptech
focus)

Coverage: Cairo (Smart Village);
Upper Egypt (New Assiut Tech Park)

Creativa Innovation Hubs is

a national initiative of MCIT,
implemented by ITIDA,

that aims to foster digital
innovation across Egypt

by empowering talent,
supporting entrepreneurs
and startups at various
stages, and strengthening the
broader ecosystem. The hubs
also provide dynamic spaces
for co-working, collaboration,
networking, and hosting
workshops, demos, and
product launches.

Scope: Physical innovation hub
network; 2,400+ participants
trained in 2025

Stage: Idea to early stage

Sector: Agritech, healthtech,
edtech, cleantech, smart cities

Coverage: 24 hubs across

22 governorates: Alexandria,
Mansoura, Assiut, Aswan, Sohag
and others
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XX

Egypt's national digital platform

for ICT and technology-driven
startups, operated by a private-sector
consortium (Entlag, Robusta,
Kamelizer) under ITIDA's mandate. It
serves as the central matchmaking
and intelligence layer for the ICT
startup ecosystem, leveraging an
Al-enabled data platform and Egypt's
national innovation map to provide
startups, local and international
investors, and ecosystem partners
with visibility into investible
companies, programs, partnerships,
and market opportunities through a
single, integrated, searchable digital
environment.

Scope: Digital platform; 81,000+
registered users (February 2026)

Stage: All stages (discovery and
matching platform)

Sector: ICT and IT-enabled sectors

Coverage: National digital reach

EGYPT
ENTREPRENEURSHIP
AND INNOVATION

CENTER

National centre established

June 2023 under the Ministry of
Planning, Economic Development
and International Cooperation.
Supports entrepreneurship
culture, programme quality, and
evidence-based policymaking.

Scope: Policy support and
ecosystem monitoring

Stage: All stages

Sector: Sector-agnostic;
sustainable innovation focus

Coverage: National; five innovation
lab tracks operational

Independently constituted

hybrid VC-accelerator backed by
Egypt Ventures and the Ministry
of International Cooperation.
Combines early-stage capital with
structured acceleration.

Scope: Funds early-stage tech
founders

Stage: Pre-seed to seed

Sector: Sector-agnostic; dedicated
fintech track

Coverage: National deal flow-EGP
424M invested across 150+ startups

Jointly Operated Programs

Egypt's first dedicated deep-tech
program, launched March 2026.

It is operated jointly by ITIDA's
Egypt Makes Electronics initiative,
GlZ Egypt, and TUM International
(Technical University of Munich).

Scope: Egypt's first dedicated
deep-tech accelerator

Stage: Seed to Series A

Sector: Electronics, Al, loT, robotics,
Industry 4.0

Coverage: New Administrative
Capital; Munich ecosystem access
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FlatéLabs /
Barclays Bank

Egypt

Egypt’s first bank-backed fintech
accelerator. FlatolLabs delivers the
methodology and operational
infrastructure; Barclays Bank
Egypt sponsors the programme
and provides banking sector
access, mentorship, and
regulatory connectivity.

Scope: Egypt's first bank-backed
fintech programme

Stage: Early stage

Sector: Fintech: payments, lending,
financial inclusion

Coverage: Cairo (The GrEEK Campus)

ITIDA-Sponsored International Programs

Creativa hub
in GIZA

Since its launch in 2022, it has
supported 197 startups and over
380 founders through 9 accelerator
cohorts, helping them secure

~$6 million in direct investment
and more than $54 million in
follow-on funding. The initiative
also contributed to the creation

of 1,300+ jobs and trained 125+
accelerator managers across 3
programs. The Scale Up program
is the flagship: a structured growth
acceleration track for pre-Series A
and Series A ICT startups.

Scope: 197 startups; USD 54M+
follow-on funding since 2022

Stage: Pre-Series A to Series A
Sector: ICT

Coverage: Cairo (Creativa hub,
Giza); global 500 Global network

Launched in late 2021 and running
through multiple cohorts. It was
based at the Creativa Innovation
Hub at Sultan Hussein Kamel
Palace in Cairo, focused on digital
transformation across fintech,
logistics, govtech, and healthcare,
and ran acceleration and incubation
tracks for growth-stage and early-
stage startups.

Scope: Multi-cohort acceleration;
corporate partner network access

Stage: Seed to growth stage

Sector: Fintech, logistics, govtech,
healthcare

Coverage: Cairo (Sultan Hussein
Kamel Palace); Silicon Valley
network
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University / Location Strategic Role

American University
in Cairo

Egypt's benchmark university incubator.
Generates commercially significant ventures and
hosts the first university-based angel network in
MENA. Alumni include SWVL (Nasdaq) and Klickit;
375+ startups graduated, USD 356M+ in alumni
funding raised.

Nile University, 6th
of October City

Bridges engineering and Al research programs with
early-stage venture formation in a STEM-focused
environment. Particularly active in embedded
systems, Al, and advanced manufacturing aligned
with Egypt’s semiconductor cluster.

Cairo University,
Faculty of Economics
and Political Science

One of Egypt’s oldest university incubators; primary
entrepreneurship pathway within a social science
and business faculty. Supports ventures that sit at
the intersection of policy, finance, and technology.

Assiut University,
Upper Egypt

Part of the New Assiut Technology Park, the centre
provides workspace, capacity building, and startup
support for 8-10 companies at a time. Part of the
TIEC Start IT network, with access to the same
programme benefits as the Cairo hub, reducing the
need for Upper Egypt founders to relocate.

Universities of
Canada in Egypt

Canadian DMZ franchise model; equity-free grants
and mentorship connecting Egyptian founders to
Canadian academic and innovation networks.

Al-Azhar
University

Supported by ASRT, operating across three
campuses in Cairo, Assiut, and Qena — with a
meaningful regional footprint outside Greater Cairo.
Helps students/graduates to transform ideas into
startups through structured training, mentorship,
and hands-on support in business modeling and

prototyping.
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Ecosystem Role Stage & Sectors

Independent Accelerators

Egypt's most active private multi-sector accelerator and

the program arm of F6 Group. Runs the broadest portfolio

of sector-specific tracks in the ecosystem, covering core

acceleration alongside climate, agritech, construction tech,

and women'’s health programs. Backed by IFC and EAEF.

Pre-seed to
Seed; multi-
sector

One of Egypt's longest-running accelerators. Operates
the Startup Reactor, a structured program focused

on technology, media, energy, and creative industries,
providing seed funding and regional network access.

Seed:;
technology,
media, energy

Regional accelerator operating across Egypt, Lebanon,
and Jordan. Provides cross-border access for startups in
fintech, sustainability, and deep tech, extending Egypt’'s
accelerator footprint into the broader MENA region.

Seed to scaleup;
MENA-regional

Egypt's oldest social enterprise incubator. The primary Early stage;
institutional pathway for mission-driven founders social
outside the mainstream VC funnel, supporting civil enterprise
society organisations with commercial potential.

The only dedicated edtech accelerator operating across Seed to pre-

North Africa and the Arab world. Corporate venture arm
and accelerator exclusively focused on education and
learning technology.

Series A; edtech

Corporate & Sector-Specific

Fintech Cairo

Egypt's first internationally affiliated fintech accelerator,
part of the global Startupbootcamp network. Connects
Egyptian fintech startups to a global investor and
corporate partner base including Visa, IFC, and GIZ.

Early stage;
fintech
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Joint program by EFG Hermes and Egypt Ventures.
Combines financial services corporate expertise with
government VC capital. Ranked Egypt's leading specialist
fintech accelerator.

Seed to
growth; fintech

Part of the global Startupbootcamp network. Focused

Growth stage;

on growth-stage digital health companies seeking digital health
Scale Digital regional and international scale.
Health

Joint initiative by EG Bank and Cairo Angels. One of MVP stage;

Egypt's few zero-equity incubators, removing the zero-equity

financial barrier to early-stage participation. Bridges

banking sector capital with angel network expertise.

Technology entrepreneurship program backed by one Prototype
Misr El-Kheir of Egypt’s leading philanthropic foundations, supporting to product;

Foundation

ventures in health, education, food, and energy.

impact sectors

Egypt's first construction technology program; Early stage;
commits live construction sites for piloting and SIAC's construction
procurement network - operational assets rather than tech
advisory time alone.

DarE hosts a 6-month program providing USD 50,000 Pre-seed /

in equity-free grant funding per cohort company,
alongside structured mentorship, business training, and
access to Dar’'s and Acasia’s active project networks and
corporate infrastructure for piloting across the MENA
region.

MVP; AEC Tech
(Architecture,
Engineering,
Construction)
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Egypt is not just producing EdTech startups - it is producing the
ecosystem that supports them. Through EdVentures, we have
backed 95 companies and directly invested in 29, reached
founders in every governorate, and received recognition from the
Mastercard Foundation as the leading EdTech hub across Africa.

A growing number of startups coming out of Egypt now operate in
23 countries. That is not a local success story. That is a regional and
continental one.

DR. DALIA IBRAHIM
CEO at EdVentures & Nahdet Misr

CREATIVA's 24 hubs across 22 governorates are the primary government vehicles for
regional reach. The entries below are distinct: a government bootcamp programme, an
independently operated accelerator, and two independently operated organisations
that anchor the ecosystems in Alexandria and Upper Egypt outside the government
and university tracks.

Government regional programs

Upper Egypt Launched November 2024; supported 61 startups that

(Aswan focus). collectively raised USD 3.7M. ITIDA assumed full funding
after USAID suspension in 2025 and completed the
programme. Plans confirmed to extend to the Nile Delta.

Independent Accelerators

Upper Egypt Offers multiple programme tracks: Climate Action

(Minya base) Accelerator (5 cohorts, funded by Embassy of Finland and
Hivos), Tech Accelerator (targeting investment-ready tech
startups, in partnership with USAID and DAI), and a Startup
Incubator and Bootcamp. ITIDA partner for Creativa hub
operations in Minya.
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Independent city anchors

Alexandria

Egypt's most active non-Cairo ESO, operating
independently of government and university tracks.
Alexandria ranks 7th in MENA and 25th globally on the
Startup Ecosystem Index.

Upper Egypt

Egypt's dedicated angel network for Upper Egypt. Provides
early-stage capital to founders who choose not to relocate
to Cairo, addressing the most fundamental barrier to
regional startup formation.

Upper Egypt;
Nile Delta

Dutch government-funded entrepreneurship program that
delivers pre-acceleration support to early-stage startups
through training, mentorship, peer networks, and access

to funding pathways, with a focus on inclusive growth and
sustainability. Provides a structured entry point for founders
in regions where formal ESO infrastructure is thin.

Cairo; pan-
African

Ecosystem builder and program operator delivering
incubation, acceleration, and venture-building programs
with a focus on early-stage startups in creative economy
and social entrepreneurship. Provides capacity building,
mentorship, and structured access to corporate
partnerships and funding networks.

Cairo

Venture-building program operating on a co-founder
model: takes startups from ideation through to market
readiness by taking a hands-on role in MVP development,
team formation, and business model validation. Acts as

a co-builder alongside founders committing operational
capacity to shaping the venture from the ground up.
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In four years working with ITIDA across the Cairo Accelerator, we
facilitated around USD 120 million in venture funding for Egyptian
startups. The recently completed bootcamp in Aswan — which
supported 61 startups and generated approximately USD 3.7
million (approx. EGP 200 million) in follow-on funding — shows
that this reach is now extending well beyond Cairo.

KARIMA EL HAKIM
Partner, Africa at Plug and Play

CASE STUDY

Flat6Labs Makers ConTech -
A Model for Corporate-Startup Collaboration

FlatelLabs partnered with SIAC Construction and Dar Al Handasah to launch Makers
ConTech - Egypt's first construction technology accelerator. Startups receive corporate
mentors from both firms, access to live construction project sites for piloting, and
connection to SIAC's active procurement network. This program commits real
operational assets, not advisory time alone, to startup development. This corporate-
startup collaboration model generates commercial outcomes rather than networking

outputs.
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4 Venture Capital,
Corporate VC, and Angel
Investor Landscape

Egypt's investor base is one of the most institutionally diverse in Africa, spanning
sovereign vehicles, domestic independent funds, corporate venture arms, sector
specialists, and an expanding cohort of international co-investors. Local investor
participation grew year-on-year in 2024 even as several peer markets contracted,
reflecting deepening domestic capital formation and confidence in the ecosystem’s
underlying fundamentals. Egypt’s cost and market advantages are detailed in Sections
1.4 and 9.2; the ecosystem’s investor draw rests on those structural foundations.

GCC capital has become a structurally significant component of Egypt's investor mix.
Following the March 2024 macroeconomic stabilisation anchored by the Ras El-Hikma
agreement, UAE and Saudi investors are estimated to account for approximately

a fifth of investor activity in Egyptian deals. This reflects Egypt's positioning as the
preferred talent and commercialisation base for Gulf-focused technology ventures:
GCC investors deploy capital to access Egypt's engineering depth, then co-invest as
portfolio companies expand regionally. By H2 2025, VC activity had grown 31% year-
on-year, with Egypt consolidating its position among Africa’s top two startup funding
destinations.

The 2022 to 2024 period tested this resilience. Currency devaluation, elevated inflation,
and tighter global capital markets compressed deal volumes; early-stage activity held
firm throughout, and domestic investors absorbed gaps left by retreating international
capital, a pattern that validated Egypt's growing domestic LP base and laid the
foundation for the recovery now underway.
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Table 7: Egypt Startup Funding Ecosystem -
Stages and Key Investors®

Key Organizations

TIEC Start IT; AUC Launch Pad; AUC V-Lab; FlateLabs; Falak
Startups

Cairo Angels; Al5 Ventures; Disruptech Ventures

Egypt Ventures; Algebra Ventures; Nclude

Sawari Ventures; Algebra Ventures; Lorax Capital Partners

MSMEDA FoF; EFG-EV Fintech; Charter ScaleUp Champions

We have been investing in Egyptian technology companies for over
fifteen years. What is changing is that many more founders are
building for the region and the globe from day one, with the technical
depth to compete. The ecosystem has matured significantly, and the
investment community is starting to reflect that.

HANY SONBATY
Managing Partner, Sawari Ventures

5. Source: tiec.gov.eg, flatelabs.com, falakstartups.com, disruptech.vc, al5.com, algebra.vc,
egyptventures.com, nclude.com, sawariventures.com, algebra.vc, loraxcapital.com, msmeda.org.eg

EGYPT STARTUP ECOSYSTEM REPORT | 28



Startup Genome

Early-Stage Depth

Start IT, Egypt’s flagship government-backed incubation program, was originally
launched by ITIDA in 2004 under the Technology Incubation Program (TIP) and was later
revamped and rebranded as Start IT in 2012. Implemented through TIEC, the program
has since run consistently on a quarterly basis, providing structured incubation and

a reliable pipeline of investment-ready startups into private capital. The breadth of
early-stage coverage spans independent accelerators, government-linked vehicles, and
corporate arms, reducing structural barriers to initial funding for first-time founders.

The Series A to Series B Gap

The transition from Series A to Series B is the most consequential structural constraint
in Egypt's investment landscape. In 2024, Series A transactions in Cairo reached 16,
which is above the 2022 peak, showing a cohort of companies ready to absorb larger
capital commitments. Series B deals, however, numbered only seven over the same
period, less than half the 2022 total. The supply-side reason is specific: Egypt has very
few funds with both the mandate and the fund size to lead a USD 20 million-plus

round, and international growth-stage funds have historically shown limited appetite
for Egypt-domiciled structures. The National Startup Charter’'s USD 1 billion financing
commitment and the MSMEDA Fund of Funds are the primary instruments designed to
address this gap over the 2026 to 2030 period.

GCC Capital Integration

The integration of Gulf capital into Egypt’s investment ecosystem has deepened
materially since 2024. UAE and Saudi investors are now estimated to account for
approximately one fifth of investor activity in Egyptian deals by deal count, a share

that grew following Egypt's macro stabilisation and the improvement in currency
predictability. The pattern is structural rather than opportunistic: GCC co-investors
enter alongside Egyptian lead funds at seed and Series A, then lead follow-on rounds as
companies prepare for Gulf market entry. This dynamic positions Egypt as the anchor
of a GCC-Africa investment corridor, with Gulf capital providing the scaling fuel and
Egyptian companies providing the talent and product depth.
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The next phase of ecosystem growth will be defined by how
effectively capital moves across borders. Mediterranean Investors
focuses on connecting Europe, Africa, and the Middle East through
more integrated investment pathways. The opportunity is strong.
What's accelerating now is the ability to match high-potential
startups with capital that can support regional and international
scale.

FARIDA ASHRAF
General Manager, Mediterranean Investors

The Active Fund Universe

Egypt’s active fund landscape spans domestic VCs, specialist sector funds, government
and corporate vehicles, international co-investors, and private equity firms. The table
below provides a reference map by category and stage focus; it is intended as an
orientation to the ecosystem'’s capital architecture rather than an assessment of

individual funds.
Category Stage Focus

Domestic VC
Domestic VC SeriesA-B
Domestic VC Growth stage
Domestic VC Early stage
Domestic VC Early stage
Domestic VC Pre-seed - Series A
Domestic VC Early stage
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Sector-Focused VC

Sector VC: Fintech

Seed - Series A

Sector VC: Fintech

Seed - Series A

Corporate and Government

Government VC

All stages

Government / Hybrid

Pre-seed - Seed

Hybrid Pre-seed - Series A
Corporate VC Seed - Growth
Corporate VC Early - Growth
Corporate VC Early - Growth
Corporate VC Early - Growth

International VCs Active in Egypt

International VC Early stage
International VC Early stage
Private Equity

Private Equity Mid-market

Private Equity

Growth - Buyout

Private Equity

Growth stage

Private Equity

Growth stage

Private Equity

SME - Growth

Private Equity

Agri / Food
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Angel networks provide the earliest institutional capital in Egypt’'s ecosystem and play
a critical pipeline function for the VC layer above them. Cairo Angels is the ecosystem’s
anchor, with the most established deal infrastructure. AUC Angels and Tiye Angels
address specific gaps in the pre-seed pipeline. Alex Angels is notable as one of the few
investor groups operating consistently outside Greater Cairo.

Egypt's first and largest formal angel network (est. 2012). 29 investments since
inception; ticket sizes EGP 250K — 2M. Co-founded MINT Incubator with EG Bank.

First university-based angel network in MENA and Africa. Pre-seed focus,
connected to the AUC V-Lab pipeline.

Egypt's women-focused angel network (est. 2019). Trains both investors and
startups on investment readiness; active deal flow.

Alexandria-based network; one of the few active investor groups operating
consistently beyond Greater Cairo.

Cairo-based. Early-stage and pre-seed focus.

MENA'’s startup ecosystems are not short on talent or ambition. What
has been missing is early-stage capital with a regional perspective.
Alex Angels is helping close that gap by backing founders with both
funding and strategic support from the outset. As ecosystems mature,
the advantage will come from investors who can identify and scale
companies across markets from day one.

MARWA ABOUELSEOUD
General Manager, Alex Angels
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Egypt has built a layered set of government-backed instruments designed to de-risk
private capital deployment and expand the exit pathway. Several are fully operational;
others have been committed under the National Startup Charter and are in the

delivery phase.

Government co-invests alongside private VCs, de-risking LP
deployment. The Charter’'s USD 1B target is anchored here.
Capital deployment ongoing.

Export-oriented Al and software startups may headquarter in
Egyptian free zones with full tax and customs exemption.

Listed shell companies on the Egyptian Exchange must acquire
a target startup within two years. Egypt's first structured public
market exit route.

Government guarantees enabling banks to lend against
VC-validated business plans rather than physical collateral.
Committed; delivery in progress.

Investors exiting via the Egyptian Exchange pay 0.1% stamp duty
instead of capital gains tax.

Monetary incentives for investment funds at point of exit.
Framework established; implementation pathway under
development by MSMEDA.
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5 | Role of International
Donors and
Development Partners

International development partners play an important, yet differentiated, role in
Egypt's entrepreneurship landscape. Their contributions vary significantly in scale and
mandate: from large multi-hundred-million-dollar financing programs to targeted
technical assistance. Egypt’'s strongest donor impact has come from major multilateral
institutions deploying substantial capital into MSME financing infrastructure,
regulatory reforms, university capacity building, and inclusion programs. Alongside
these large-scale partners, several bilateral actors provide valuable complementary
support through technical cooperation and institutional strengthening.

Egypt is one of the most actively supported innovation ecosystems in Africa, hosting
programs from the World Bank, EU, EBRD, UNDP, JICA and other major development
partners. These institutions have collectively shaped critical infrastructure, including
MSMEDA's lending architecture, university incubation expansion, women-focused
angel networks, and policy design support. Their interventions have strengthened the
ecosystem’s institutional depth and built capabilities that continue to influence the
landscape today.

Major multilateral and capital donors include:

» World Bank: CEJC Project (USD 200M): The single largest external MSME and
startup financing intervention supporting fund-of-funds co-investment, startup
lending infrastructure, and policy reform.

« EBRD: Women in Business & SME financing: Targeted credit lines and technical
assistance for MSMEs, including women-led enterprises.

 UNDP: ICT ecosystem programs with ITIDA: Large-scale workforce and startup
ecosystem initiatives delivering capacity development and job creation
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Ecosystem Contributors:

» USAID (United States): Supported a broad range of ecosystem development
initiatives across multiple partners, including accelerator and incubation programs,
workforce development, entrepreneurship infrastructure, and community-level
innovation activities in underserved regions such as Upper Egypt. Following
USAID's global program shutdown, ITIDA and other ecosystem partners have
continued operating many of these activities independently.

Bilateral technical cooperation partners include:

* GIZ (Germany): Technical cooperation on digital transformation, skills development,
and private-sector innovation.

» JICA (Japan): Deployed a Japanese technical expert to ITIDA to support capacity
building, programs development, and startup ecosystem programming. Through
this engagement, JICA has facilitated knowledge exchange and working
connections between Japanese and Egyptian innovation ecosystems.

Coordination: The Hafiz Platform

The Hafiz platform, launched in 2023, aggregates financial instruments and technical
assistance programmes from development partners targeting the Egyptian private
sector into a single searchable repository. It improves coordination across donor
programmes and accessibility for startups and SMEs seeking international support,
addressing a long-standing fragmentation problem in how development partner
resources reach the ecosystem.
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6 Startup Landscape
Analysis

Egypt has created over 770 new ventures in the five years to end-2025, averaging more
than 128 per year. Formation held steady through the 2022 to 2024 macro stress period,
with 111 startups created in 2024 and 94 recorded in the first ten months of 2025. The
ecosystem now hosts more than 1,500 active ventures, ranking second in Africa by
startup count and first in North Africa.

Egypt's startup formation data reveals a more nuanced picture than headline resilience
narratives suggest. Formation peaked at 296 in 2017 and 2018, declined steadily
through the macro stress of 2022 to 2023, and reached a trough of 92 in 2023, a 69%
contraction from peak. The 2024 rebound to 111 new ventures is a positive inflection,
and the 2025 partial-year run rate is broadly consistent with that level, but formation
remains well below its prior peak. The more conservative and defensible read is that
Egypt's ecosystem has stabilised at a new baseline of roughly 100 to 120 startups

per year, supported by expanding accelerator infrastructure, the National Startup
Charter's certification pathway, and growing GCC co-investment. Whether that
baseline represents a floor from which the next formation cycle builds, or a structural
recalibration to a lower steady state, will depend on how effectively the Charter's
financing commitments and talent development programs convert into fundable
ventures at scale over the next two to three years.

Startup Creation Egypt (2020-2025)
250

200
150
100

50

2020 2021 2022 2023 2024 2025

Formation year
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Egypt's most globally differentiated sector is Semiconductors and Deep Tech. Built
over three decades, the cluster spans RF IP design, silicon photonics, embedded
software, and automotive electronics. It has produced approximately five global exits.
This is where Egyptian engineering talent commands global recognition and attracts
global strategic buyers.

Across the broader startup base, Al and Analytics lead new company formation with
127 ventures between 2020 and 2025, closely followed by Fintech at 115. Together
they represent nearly a third of all new startups. Enterprise Saas, Digital Health, and
Logistics round out the top five, reflecting consistent founder activity in B2B software
and consumer digital services.

The largest structural gap is in Agritech. Agriculture employs 25% of Egypt's workforce
and represents 20% of exports, yet the sector has produced only 27 startups since
2020 and receives under 2% of total startup funding. Climate Tech and Advanced
Manufacturing carry strong natural tailwinds but remain early-stage. The sector table
below provides a structured overview across all key verticals.

Enterprise Solutions / SaaS
Fintech

Online Retail & eCommerce
Edtech

Adtech

Al, Big Data & Analytics
Digital Health

Digital Media

Cleantech

Ag& New Food

Supply Chain & Logistics
Automotive & Transportation
Cybersecurity

Other

0o 100 200 300 400
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Sector Landscape Summary

Leading Key Egypt’s
Companies Investors Position
~40 Si-Vision; Avelabs; THEN VC; 30-yr talent base;
companies; Brightskies; Pearl MediaTek; Egypt global buyer pool;
5 exits Semiconductor Ventures no dedicated
cluster policy
150+ new WideBot (AQL Egypt Ventures; Arabic Al is a
companies Mind LLM); Disruptech globally distinctive
(2020-25) Synapse Analytics; asset
Grinta
15 new MNT-Halan Nclude; Deepest exit
companies (unicorn); Disruptech; pipeline; strongest
(2020-25) Paymob; Khazna; EFG-EV regulatory
MoneyFellows enablement
100+ active Bosta (IPO track);  TLcom; Axian; Top-10 global

companies

Trella; MaxAB-
Wasoko

GB Ventures

logistics market;
GCC and Africa
expansion routes
established

56 funded Rology; Nawah Philips FDA-accredited,;
companies Scientific; Foundation; exportable at
Yodawy J&J Impact; infrastructure layer

Africlnvest

69 OneOrder (USD CBE-WFP Largest funding gap

companies; 16M Series A Sprint; Entlaq relative to strategic

19 funded; 2 2024); Mozare3 importance

Series A+

Early-stage; KarmSolar; ADCB 60 GW solar

donor- Croptimus; ClimaTech potential; private

funded Pylon Accelerator; ecosystem still
EBRD nascent
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What sets us apart is that we are building a full-stack financial
ecosystem. Today, we operate one of the largest and most
profitable digital financial platforms across emerging markets.
Egypt has given us the scale and resilience to prove our model,
Turkey and Pakistan offer large, high-growth markets, and the GCC
helps further diversify revenues while reinforcing how quickly our
technology can scale across markets.

MOUNIR NAKHLA
Co-founder and CEO, MNT-Halan

Egypt's sectoral innovation landscape reveals a clear pattern: strong market
opportunity and startup potential across the board, with meaningful gaps in policy
activation, patient capital, and university-to-market infrastructure in the sectors that
need it most. Logistics and healthtech are the most mature, combining commercial
depth, international investor validation, and proven exits. Semiconductors and deep
tech stand out as Egypt's most globally differentiated asset, with world-class talent
and innovation potential constrained primarily by the absence of a dedicated policy
framework. Agritech and climate tech represent the largest gap between strategic
importance and ecosystem readiness, both requiring targeted capital instruments and
regulatory clarity to unlock their considerable underlying potential.

Legend: . High Medium . Low

: . Innovation Talent Market & Expected
Policy & VC & private . 2 5 o
Sector Y pr & startup university commercial impact &
gov support funding . .
potential &IP opportunity outcomes

Healthtech . .

Agritech ‘

o
cupply enain ®
o

Climate tech

O
O
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Egypt’s strength in semiconductors and embedded systems is

not a recent discovery — it has been built over decades, through
R&D centers, university programs, and companies that competed
and won on a global stage. SiWare's optical sensors are inside
devices sold in 50 countries. That kind of deep technology does not
happen by accident. It happens because the talent is here, and
because we chose to build the product, not just the service.

MAGED GHONEIMA
Angel Investor and Ecosystem Builder, M-Empire Angels

Egypt's high-growth company base spans four distinct tiers. The deep tech and
semiconductor layer commands the greatest global strategic significance, followed by
a unicorn, a growing cohort of Series B companies, and an emerging wave of sector
leaders approaching regional scale.

» Deep-tech exits set the benchmark. InfiniLink was acquired by GlobalFoundries
in November 2025, delivering a reported 400% return to Egypt Ventures. Pearl
Semiconductor, a MEMS-based timing IC designer spun out of Si-Ware Systems,
raised USD 4.5 million in 2023 from Sawari Ventures, Shorooq Partners, and QBN
Capital, extending the cluster’s investor validation beyond acquisitions to funded
independent ventures. Nawah Scientific serves clients in more than 30 countries and
holds FDA accreditation for food analysis. WideBot is building AQL Mind, a generative
large language model for Arabic, and is engaging GCC sovereign Al programmes as
its primary growth market.

e At the unicorn tier, MNT-Halan (USD 1 billion+ valuation, 8M+ customers, USD 3.5B+
disbursed) is publicly targeting a regional exchange listing within 12 to 18 months.

» Series B and above companies include Paymob (USD 90M+ raised, 350,000
merchants across MENA), Breadfast (USD 86M raised, pre-Series C February 2026),
Khazna (USD 63M, targeting a CBE digital banking licence), Thndr (expanding to UAE
and Saudi Arabia), and Lucky (USD 23M Series B, April 2026; profitable, expanding into
North Africa).

e  Among emerging sector leaders, Bosta (last-mile logistics, approaching IPO
readiness), Trella (B2B trucking, USD 42M+ raised, operating across Egypt, Saudi
Arabia, and UAE), and Nawy (Africa’s largest proptech platform, USD 75M Series A in
2025, USD 1.4B GMV in 2024) represent the clearest next wave of regional champions.
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Egypt is where you learn to operate at scale under pressure.
When we expanded into Morocco and beyond, the systems and
the discipline we had built in Egypt were the foundation. Africa
is a genuinely large opportunity, but it rewards operators who
have already been stress-tested. Egypt gives you that.

BELAL ELMEGHARBEL
Co-founder & CEO, MaxAB

When | moved to Cairo in 2022, no one from Asia was doing
venture capital based in North Africa. | chose Egypt because of
its hub positioning — the proximity to Europe, the Middle East,
and Africa. Egypt consistently ranks among the top countries in
Africa for both infrastructure and GDP per capita, comparable

to high-growth Southeast Asian economies. These conditions
create the foundation for a diverse startup ecosystem with strong
B2C potential, beyond the Fintech and B2B models that have
traditionally driven African tech.

SADAHARU SAIKI
Founder, Sunny Side Venture Partners
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Egypt's most successful scaleups share a set of converging characteristics that begin
to outline a replicable formula for the ecosystem. Each built domestically using Egypt's
large market as a proving ground where unit economics could be stress-tested at scale
before any regional expansion was attempted. Each leaned into structural advantages
unigque to Egypt: a deep reservoir of STEM talent, a cost base that allows world-class
engineering teams to be assembled at a fraction of GCC or European cost, and a
regulatory environment that has become increasingly founder-friendly, particularly

in fintech and deep tech. Each also benefited from a layered support stack: early
validation through domestic accelerators and angel networks, first institutional capital
from Egypt Ventures or domestic VCs, and a deliberate expansion into GCC capital and
commercial partnerships as the growth thesis matured.

Egypt’s role as a dual-market gateway connecting founders to GCC capital and African
market scale is already operational. The GCC pathway is well established: WideBot
relocated to Riyadh to align with Saudi Arabia’s sovereign Al agenda, Synapse Analytics
expanded through Hub71 Abu Dhabi, and MNT-Halan now operates in Turkey, the

UAE, and Pakistan. The Africa pathway is equally active: MaxAB merged with Kenya's
Wasoko to create a cross-continental B2B distribution platform, Nawah Scientific
serves clients in 30+ countries and is opening a global R&D centre in Rwanda, and
Rology delivers radiology reports across 13 countries spanning both GCC and African
markets. A third frontier is emerging in Asia, where Egyptian deep tech is gaining
strategic relevance — supported by Valeo Egypt's role in developing automotive
software used in global vehicle platforms, including those of leading Japanese OEMs.
The pattern has shown us that Egypt provides the talent, cost structure, and market
complexity to build world-class products; the GCC provides scale capital and enterprise
access; Africa provides population scale and market adjacency; and Asia is beginning
to provide strategic deep tech partnerships.

The companies below illustrate the scaling formula that Egypt's most successful
ventures share: validate in a complex domestic market, raise from domestic and
regional VCs, then use GCC capital and partnerships as the primary growth catalyst.
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CASE STUDY

MNT-Halan - From Ridesharing to
Egypt’s First Unicorn

MNT-Halan launched in 2018 as a last-mile delivery and ridesharing application

and has since evolved into Egypt's most comprehensive fintech platform: lending,
payments, investments and e-commerce, all underpinned by Neuron, its proprietary
Al credit-scoring engine. By 2025, MNT-Halan had served more than 8 million
customers and disbursed over USD 3.5 billion in loans.

Its February 2023 funding round (USD 400M including debt) valued it at USD 1 billion
— Egypt's first unicorn. It now operates in Turkey, Pakistan, and the UAE. MNT-Halan'’s
trajectory demonstrates the Egypt fintech formula: target the underbanked mass
market, use Al and mobile infrastructure to underwrite at scale, prove the model
domestically, and expand regionally. Its CEO'’s publicly stated intent to pursue a
regional exchange listing within 12-18 months will serve as a benchmark for Egypt’'s
capital market credibility.

CASE STUDY

InfiniLink - Egypt’s Deep-Tech Moment

Founded in 2022 by Ahmed Aboul-Ella and Botros George, InfiniLink developed
silicon-photonic optical transceiver chiplets - chips that use light rather than electrical
signals to move data between processors, delivering higher bandwidth and lower
power consumption for Al data centres. In April 2025 it raised a USD 10M seed round
with participation from MediaTek (Taiwan), Sukna Capital Ventures, Egypt Ventures,
and Empire Angels.

MediaTek, the Taiwanese chip giant, backed InfiniLink specifically because its silicon
photonics IP addressed a bottleneck in Al data centre connectivity that MediaTek’s
own roadmap required. Just months after the seed round, InfiniLink was acquired
by US semiconductor manufacturer GlobalFoundries, delivering a reported 400%
return to Egypt Ventures. The entire journey from incorporation to global acquisition
took under three years — and confirmed that Egyptian engineers can build frontier
semiconductor IP that Nasdag-listed chipmakers deem strategically essential.
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CASE STUDY

Synapse Analytics - Egypt’s Al-Native Export

Founded in Cairo in 2017, Synapse Analytics builds Al-powered decisioning platforms
for banks and financial institutions, covering credit scoring, risk assessment, and
churn prediction. Operating across seven markets including UAE, Saudi Arabia,
Jordan, Irag, and Mexico, the company has achieved global reach on USD 3.9M raised
— competing directly with US rival Tactile, which raised USD 80M for comparable
market positioning. The gap is deliberate: a 60-person Cairo-based team of engineers
and PhDs delivers world-class Al at a fraction of Silicon Valley cost, with a single job
posting generating 11,000 unprompted applications in five days.

Synapse’s scaling path also reflects Egypt's emerging support infrastructure. The
Central Bank of Egypt introduced the company to Hub 71 in Abu Dhabi, unlocking its
first international fundraising. An ITIDA-funded 500 Startups scale-up programme
connected Ahmed Abaza to his Series A lead investor. Co-authoring Egypt’s national
Al strategy along the way, Synapse is both a product of the ecosystem and one of its
most visible builders.

CASE STUDY

Nawah Scientific - Building Africa’s
Research Infrastructure

Nawah was founded in 2015 to address a structural gap across MENA: limited access
to advanced laboratory equipment for scientists and pharmaceutical companies.

Its cloud lab model enables clients to submit samples and receive certified results
remotely across life sciences, food and agriculture, and pharmaceutical applications.
Nawah is the first African research centre to receive FDA accreditation for food
analysis. Ten years in, it has tested over one million samples, employs 160 researchers,
and serves clients in more than 30 countries. A USD 23M Series A closed in December
2025, led by Life Ventures Holding, will fund a global R&D centre in Rwanda and
expanded capacity in Egypt and Saudi Arabia.
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CASE STUDY

WideBot - From Arabic Chatbot Builder to Sovereign Al

WideBot was founded in Cairo in 2016 as the region’s first Arabic-language chatbot
building platform, enabling businesses to deploy conversational Al without coding.
Incubated through ITIDA / TIEC's incubation program “Start IT”, it grew to serve over
350 clients across 12 countries — including the Saudi Ministry of Hajj and Umrah and
Egypt's own Tax Portal — before pivoting to its most ambitious product yet: AQL Mind,
a generative large language model built natively for Arabic. In March 2025 WideBot
raised USD 3 million in pre-Series A funding to develop AQL Mind, led by Keheilan Asset
Management |l and backed by Wafra, Enza Capital, and DisrupTech Ventures.

WideBot's trajectory shows Egypt’'s dual-market gateway proposition in practice. In

the GCC, it has repositioned directly around Saudi Arabia's sovereign Al agenda —
relocating its headquarters to Riyadh and hosting AQL Mind on Saudi-based cloud
infrastructure — with the model addressing the Arabic-language capability gap that
Gulf governments are actively seeking to close. Beyond the Arab world, AQL Mind
supports over 30 languages, positioning it for markets with significant Arabic-speaking
commercial needs and limited domestic Arabic Al capability. WideBot's story is one of
the clearest illustrations of how an Egypt-built product can scale through GCC sovereign
demand while building the multilingual foundation for wider international reach.

EGYPT STARTUP ECOSYSTEM REPORT | 45




Startup Genome )0(

7 Investment and
Funding Environment

Egypt's venture funding trajectory tells a story of compounding depth. Cumulative
capital committed to Egyptian startups crossed USD 2 billion across the 2020-2025
period — growing steadily through every market cycle, including the 2022-2023 global
VC contraction that compressed deal volumes across peer markets. Cairo recorded 81
funded transactions in 2024 at a combined USD 221 million, a 37% recovery in capital
from the prior year, with 2025 confirming the recovery: Egyptian startups raised
approximately USD 310 million, a 40% increase in capital deployed year-on-year, driven
by larger average deal sizes as the ecosystem matures toward growth-stage funding.

The stage mix reveals the more important signal. Series A transactions reached 16

in 2024 — the highest on record and above the prior peak of 14 in 2022 — even as
aggregate seed volume normalised. More companies are graduating upward through
the funding funnel than at any prior point. This is a quality indicator: the ecosystem is
not just generating volume, it is producing companies with the commercial traction to
absorb institutional capital.

The primary structural opportunity ahead is at the growth stage. With only seven Series
B+ transactions recorded in 2024 against a Series A cohort larger than at any prior
point, the pipeline of companies ready to absorb USD 20 million+ rounds is outpacing
the domestic capital available to lead them. The National Startup Charter’'s USD 1 billion
financing commitment and the MSMEDA Fund of Funds are the principal instruments
designed to close this gap over 2026-2030.

S$S310M 16 +37%

Total capital raised Series A deals Capital recovery
in 2025 in 2024 2023->2024
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SEED SERIES A

500+ 16
deals recorded 2020-2025 deals in 2024 — highest on record
One of Africa’'s most active seed Above the prior peak of 14 in 2022.
pipelines by deal count — consistent More companies are graduating
formation every year including through upward through the funnel than at
the 2023 contraction. any prior point.

Structural strength New peak in 2024

Cumulative venture capital raised, 2020-2025

Total capital committed to Egyptian startups has crossed $2 billion -
compounding steadily across every market cycle
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Source: Startup Genome deal-flow data. Excludes MNT-Halan's $400M equity and debt financing
round to reflect underlying ecosystem trend.
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Understanding Ecosystem Value and the Maturity Curve

Startup Genome defines ecosystem value as the combined estimated value of all
exited and still-active venture-backed companies founded in an ecosystem over the
prior decade, capturing cumulative wealth creation over annual capital flows. By this
measure, Cairo reached USD 8.44 billion in the 2024 Startup Genome report — up from
approximately USD 1 billion in 2020 — driven by MNT-Halan's unicorn valuation, SWVL's
Nasdagq listing, Instabug’s acquisition by Tricentis, and a broadening base of scaled
companies across fintech, e-commerce, and digital health. Ecosystem value figures
across MENA and Africa saw broad adjustments in 2025 and 2026, reflecting the global
valuation correction in growth-stage private markets that affected ecosystems from
Sdo Paulo to Singapore. Egypt’'s adjustment should be read in this context rather than
as a country-specific development. Many of the underlying companies — Paymob,
MNT-Halan, Nawah Scientific — continued to grow commercial revenue through the
same period. The more durable metric is the deal and exit trajectory, which shows a
recovering market with a maturing exit pipeline and improving stage-mix quality.

Egypt's venture funding trajectory over the 2020-2025 period reflects an ecosystem
with stronger foundations than any single headline figure suggests — whether
measured by capital deployed or by deal count.

By dollar volume, 2022 marked a record year, with total funding exceeding USD 1 billion
— most notably anchored by MNT-Halan'’s raise, which validated Egypt's capacity to
produce globally investible fintech at scale. The moderation in 2023 and 2024 reflects a
return to sustainable deployment rather than retreat. In 2025, the ecosystem confirmed
its recovery: pure VC equity funding reached approximately USD 304 million across

69 deals, a ~51% year-on-year increase, reflecting the growing maturity and breadth

of Egypt’s financing toolkit. Egypt consolidated its position as the third largest VC
destination in MENA.

By deal count, the picture is one of consistent underlying activity, with seed-stage
deals anchoring the pipeline every year. The 2023-2024 moderation, driven by global
VC headwinds rather than Egypt-specific deterioration, gave way to steady recovery,
with growing domestic investor participation even as international capital remained
selective.

Read together, the data points to an ecosystem transitioning from volume-driven
growth to value-driven deployment: fewer companies raising capital, but at more
meaningful scales and with stronger investor conviction. The continued progression
from Series A to Series B — illustrated by Paymob’s USD 72 million raise and Nawah
Scientific’s USD 23 million Series A in 2025 — signals that the distance between Egypt's
early-stage strength and its late-stage ambition is closing.
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VC funding by stage, Egypt(2021-2025)
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Cairo stands out as one of the few ecosystems that combines strong international
investor participation with a growing domestic capital base. Today, domestic investors
account for roughly 35% of startup investment activity — one of the highest shares
among African markets.

Across Africa, structural imbalances remain. In markets such as Nigeria and Kenya, the
depth of local investors and domestic capital markets is still imited, leaving startups
heavily reliant on international funding and exposed to global cycles. Lagos offers
market scale but remains dependent on foreign capital, while Nairobi benefits from
strong innovation support but operates within a smaller domestic market.

In the Middle East, ecosystems such as Doha, Dubai and Riyadh are capital-rich and
supported by sovereign and institutional investors, but are often characterised by
higher operating costs and relatively smaller domestic consumer markets. Cairo, by
contrast, has developed a functioning domestic investor base alongside continued
international participation — combined with a large, dense home market and lower
operating costs, enabling startups to raise, build, and scale more efficiently.

This balance translates directly into resilience. A diversified capital base reduces reliance
on any single funding source, ensuring greater continuity across stages and market
cycles. International investors drive scale and expansion; domestic investors provide
stability, local insight, and follow-on support — positioning startups to grow through
funding downturns and reach exits.
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SHARE OF LOCAL VS. INTERNATIONAL INVESTORS
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Geographical Distribution of International Investors

Egypt's investor base has become genuinely global. Across the 2020-2025 period,
startups in the Egyptian ecosystem attracted capital from investors based in 36 countries
spanning five continents — a breadth that few peer markets in Africa or the Arab

world can match. The United States remains the single largest international source,
reflecting deep institutional engagement through development finance vehicles and
global VC funds with emerging market mandates. Gulf capital has become structurally
embedded: Saudi Arabia and the UAE together represent the most active regional co-
investment corridor and one that has deepened materially since Egypt’'s macroeconomic
stabilisation in 2024. Beyond these headline markets, the map reveals a more

Nnuanced story — active investor presence from Japan, Nigeria, Ghana, Kenya, the UK,
Germany, and the Netherlands signals that Egypt is attracting capital from technology,
development finance, and pan-African investment communities simultaneously. This is
not a single-corridor ecosystem dependent on one capital source; it is a multi-directional
platform that draws investment interest from across the global innovation economy.
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International investors backing Egyptian startups

Number of investors by country of origin — domestic (Egypt) excluded to show
international reach

Low 1 10 20+ 50+ 106 High

4 $ A

36 70 33 21

Source: Startup Genome deal-flow data. Egypt (56 investors) excluded fromm map to show international
distribution. Cayman Islands, Isle of Man, Jersey classified as financial domiciles, not origin markets.

Gulf-based capital has become a defining feature of Egypt’'s funding landscape. UAE
and Saudi investors are estimated to account for approximately a third of all investors
backing Egypt based startups by deal count, a share that grew materially following
currency stabilisation in early 2024 and the improvement in Egypt’'s macroeconomic
outlook. Beyond the Gulf, European development finance institutions account for over
150 tracked funding rounds, primarily through EBRD and bilateral DFls. Asian strategic
capital is also engaging directly, as demonstrated by MediaTek's seed investment

in InfiniLink and the subsequent GlobalFoundries acquisition. The investor base is
diversifying across geographies and capital types, reducing the single-point-of-failure
risk of the pre-2022 period when US and European VC dominated the growth-stage
Mmix.
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Corporate venture capital and strategic partnerships represent one of the ecosystem’s
most significant near-term opportunities. EFG-EV Fintech and CBE-backed Nclude have
demonstrated that sector-aligned corporate capital can anchor deal flow and de-risk
investment for private co-investors. Ericsson’s university R&D partnerships across 5G,

Al, and loT, and Flat6Labs’ sector-specific programs for women'’s health, construction
tech, and agritech, are opening corporate channels into verticals historically outside

the VC mainstream. Egypt's market scale, talent base, and conglomerate depth are the
structural conditions for this layer to grow significantly.

Egypt’s startup scene needed a convening point, a place where a
founder from Alexandria could sit across from a corporate from
Riyadh, or an investor from across the Mediterranean, and where
that conversation could turn into a deal. That's what Techne has tried
to be. The pipeline is there. The talent is there. What the ecosystem
still needs is more structured bridges between the founders

building companies and the people with the capital, networks, and
procurement budgets across the region to scale them.

TAREK EL KADY
Founder & CEO, Techne Global

It's not about investment alone. The relationship between corporates
and startups is a win-win that benefits the economy, the ecosystem,
and everyone involved. What makes the difference is having someone
dedicated inside the corporate —someone who speaks both
languages — to build the trust from within. Without that, it's almost
impossible.

NADA SHAHEEN
Founder & Managing Director, GB Ventures
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CASE STUDY

GB Corp x ILLA — The Egyptian Venture Clienting Model

GB Corp, one of Egypt’s largest conglomerates, built Egypt's most developed venture
clienting model — buying from startups as a customer before investing as an equity
partner — through GB Ventures, its dedicated CVC arm. The model's defining principle:
commercial partnership precedes equity. Startups are mapped against GB Corp’s
subsidiaries and business lines, pilots are run against real operational problems, and
investment follows only once commercial value is demonstrated. Three lessons apply to
the broader Egyptian corporate ecosystem: dedicated internal ownership of the startup
relationship is essential; commercial pilots must precede equity commitments; and a
conglomerate’s existing assets — fleet, finance products, distribution networks — are
themselves deployable capital that corporates have historically left on the table.
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OVERVIEW

Egypt's exit landscape is maturing rapidly and increasingly reflects the scale and
ambition of its startup ecosystem. Based on Startup Genome data, Cairo recorded 47
exits between 2021 and 2025 (51 total national exits) — more than Nairobi (42) and Lagos
(45) over the same period, and with a materially more diversified exit type mix. Cairo
recorded 34 acquisitions, 7 buyouts, 3 IPOs, 2 mergers, and 1 SPAC listing. Nairobi and
Lagos recorded primarily acquisitions with one IPO each. Egypt's exit environment is
not only comparable in volume to its African peers but ahead on type diversification,
reflecting deeper capital market infrastructure and a company base with the scale

to access multiple exit pathways. Mean exit values in Cairo (USD 40.6 million) exceed
Nairobi (USD 15.2 million) and Lagos (USD 28.6 million), driven by larger-ticket strategic
acquisitions.

Strategic acquisitions and deep tech exits define the quality dimension of Egypt’s exit
story. InfiniLink's acquisition by GlobalFoundries in November 2025 delivered a 400%
return to Egypt Ventures confirming that Egyptian semiconductor engineering can
attract Nasdag-listed strategic buyers. The semiconductor cluster offers a replicable
template: defined talent base, clear international buyer universe, and a growing track
record that de-risks the sector for future investors. Bosta, Egypt’s leading last-mile
logistics platform, is targeting a USD 170 million IPO on the Egyptian Exchange by end
of 2026 — which, if completed, would be among the largest local tech listings since
Fawry's® EGX debut and would validate the domestic public markets path for the next
generation of companies.

Egypt's public listing infrastructure is developing on two tracks. Domestically, the

EGX provides precedent through Fawry’s listing and the 2024 SPAC framework (FRA
Decrees 140/148). Internationally, SWVL's 2022 Nasdaq debut via SPAC demonstrated
that Egyptian-founded companies can access global capital markets. MNT-Halan's
publicly stated IPO target within 12 to 18 months is the most significant near-

term signal — a successful listing would validate local public markets and provide
institutional investors a concrete pricing benchmark for Egyptian tech assets. PE-to-PE
exits are also deepening the liquidity stack: Lorax Capital’s portfolio demonstrates the
full capital continuum from seed to exit beginning to function more cohesively.

6. Fawry, Egypt’s first company to reach a billion-dollar market capitalization following its 2019 EGX
listing, is not included in this count. Unicorn designations in this report follow the standard Startup
Genome methodology, which applies to privately held, venture-backed companies valued at USD 1
billion or more.
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Exit deal count Exit value
Number of exits, Cairo (2021-2025) Total exit value USD millions, Cairo (2021-2025)
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EXITS DISTRIBUTION - DEEP DIVE

FinTech represents the single largest concentration of exits in the Startup Genome
dataset — reflecting CBE's early regulatory enablement and sustained institutional
depth in payments, lending, and microfinance. EdTech and Life Sciences follow as the
next most active sectors, while Al & Big Data, Advanced Manufacturing & Robotics,
Enterprise Solutions, FoodTech/AgriTech, and Mobility & Logistics each register a
meaningful share. Three patterns stand out beyond the sector mix. Acquisitions
dominate at 72% of all exits. A cluster of buyout transactions in financial services
signals PE appetite for established, cash-generative businesses — a maturation
indicator absent in Nairobi and Lagos at comparable scale. The 2024 to 2025 recovery
is characterised by larger-ticket and more strategically motivated transactions,
suggesting the pipeline is replenishing on a higher-quality basis.

Fin Tech

EdTech

Life Sciences

Al & Big Data

Adv. Manufacturing & Robotics
Enterprise Solutions

Foodtech & Agritech

Mobility & Logistics
E-commerce & Marketplaces
PropTech

Retail

0% 5% 10% 15% 20% 25% 30% 35% 40%

Number of exits
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8 | Policy and Regulatory
Environment

Egypt's startup policy framework has undergone its most significant structural
transformation in a generation. The 2026 National Startup Charter — the product of
50 structured sessions with over 250 stakeholders — established the Ministerial Group
for Entrepreneurship as a permanent 15-body cross-agency coordination mechanism,
backed by a Permanent Entrepreneurship Policy Observatory to hold implementation
accountable. For the first time, Egypt has a cabinet-approved startup definition, a
Startup Classification Certificate with dedicated government service channels, and

a formal policy separation between startups and SMEs. These are the foundational
instruments that peer ecosystems in Southeast Asia and the Gulf established earlier,
and their introduction marks a durable structural shift in Egypt’'s policy architecture.

The institutional stack covers the full policy range. ITIDA and TIEC anchor incubation,
acceleration, and export support. GAFI manages company formation and free zone
infrastructure. MSMEDA operates the Fund of Funds and direct lending. Egypt
Ventures deploys government VC capital alongside private funds. The Central Bank
of Egypt and Financial Regulatory Authority run fintech regulation and sandbox
programmes. Government support has historically been concentrated in the ICT
sector; the Charter’s EGP 150 million Alliance and Development Fund — targeting

Al, agritech, and greentech — is the first formal commitment to extend that
infrastructure beyond it.

Egypt's regulatory environment for startups has improved significantly across all
major policy dimensions. The table below maps eight policy areas — from company
formation and tax incentives to equity frameworks and regulatory sandboxes —
across where Egypt stands today and the direction of travel.
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Policy Landscape Summary

Where Egypt stands today Direction of travel

Online registration in 1-2 days.
Startup Classification Certificate
gives certified companies
dedicated government service
channels, bypassing standard
queues.

Unified Regulatory Guide (digital,
all permits) committed in Charter.

Simplified flat-rate tax; no stamp
duty, IP filing fees, or equipment
capital gains tax for certified
startups. Dividend distributions
fully tax-free. Industrial services
subsidised at 30% below market
rate.

Alliance and Development
Fund (EGP 150M for agritech, Al,
greentech) committed.

Contract-based arrangements
available for JSC-structured
companies.

No statutory ESOP framework;
this framework represents Egypt’s
most immediate opportunity to
close the talent retention gap.

Capital gains relief on EGX-
listed exits. SPAC framework
operational since 2024.

Tax incentives for high-growth
tech sectors rolled out in 2024,
with angel and VC-specific credits
signalled as the next step. Venture
Debt Credit Backing committed in
Charter.

CBE fintech sandbox (3 cohorts
since 2019). FRA Reglab
operational since 2023. Online
incorporation and one-stop-shop
cover 47 agencies.

Egypt's Startup Charter commits
to a sector-by-sector regulatory
review, with multi-sector sandbox
expansion on the near-term policy
agenda.
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24 CREATIVA hubs across 22 Government startup support
governorates. TIEC incubation, infrastructure has historically been
InvestIT, and 500 Global Scale concentrated in ICT, with expansion
Up programs operational. Egypt now underway into agritech and
Ventures and MSMEDA Fund of greentech. Egypt's National Al
Funds anchor government VC Strategy 2025-2030 signals intent
participation. to extend dedicated support into Al

and deep tech

Export-IT cash rebate programme Techplomacy track for African
(16 rounds; EGP 70M in round and European market access
1). Official pavilions at CES, Web committed.

Summit, GITEX, and GSMA.. Cairo

in WIPO top 100 science and

technology clusters (2025).

AUC Technology Transfer Office is Higher Education Ministry reform

functioning. Nascent TTOs at 4-5 agenda embeds innovation and

universities. entrepreneurship across universities,
with Digital Creativity Centres
expanding to 27 campus-adjacent
locations, bridging research talent
and commercialisation.

The Startup Charter represents a recent and broad-reaching policy framework for

the Egyptian ecosystem. As with many large-scale initiatives, the transition from
design to operational reality is a primary focus of current efforts. Key components,
such as the dedicated founder work visa, the Techplomacy track, and the Alliance and
Development Fund, are slated for rollout following their initial commitment.

To support this process, the Charter established the Permanent Entrepreneurship
Policy Observatory — a body designed to provide institutional continuity and track
progress against established goals across administrative cycles. Its mandate includes
monitoring Charter implementation and maintaining structured engagement between
government and ecosystem stakeholders. How effectively this mechanism supports
the translation of policy commitments into founder-level impact will be an important
indicator of the Charter’s overall trajectory.
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9 | International Positioning
and Comparative
Analysis

Egypt's position in the global startup landscape comes into sharpest focus when
benchmarked against its most relevant peers — the UAE and Saudi Arabia as the Gulf's
capital-rich innovation hubs, and Kenya and Nigeria as Africa’s other leading tech
ecosystems. Each market has pursued a distinct path to ecosystem maturity, and the
comparison reveals both how far Egypt has come and the specific dimensions where its
next phase of growth will be won.

With over 1,500 active startups, USD 310M in VC raised in 2025, and a talent base

and cost structure that no peer market can replicate, Egypt is competing on strong
fundamentals. Its primary strengths — scale, cost, and talent — are durable structural
advantages rather than policy-dependent ones, which gives them a resilience that
capital-driven ecosystems in the Gulf are actively trying to build toward.

What follows examines Cairo’s standing against these peer ecosystems across a range of
dimensions, covering startup creation rates, funding attrition and investment landscape,
to build a grounded, evidence-based picture of where Egypt leads, where it is rapidly
closing the gap, and where the most compelling opportunities for acceleration lie.

Startup Creation (5-Year Peer Comparison)
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Dubai leads the group by a considerable margin in absolute startup formation volume
throughout the entire period, reflecting its position as the region’s most established
tech and innovation hub. Nairobi holds a relatively stable second position, while Cairo
has consistently ranked among the top

three ecosystems across the benchmark period — a strong performance for a market
navigating significant macroeconomic headwinds including currency devaluation
and inflationary pressure post-2021. Lagos and Riyadh, both starting from lower bases,
have risen steadily and converged with Cairo by 2022-2024, a testament to the scale
of investment flowing into those markets rather than any structural weakness in
Cairo's fundamentals. Abu Dhabi remains the smallest ecosystem of the six by volume
throughout. Taken together, the chart underscores Cairo's enduring strength as one
of the region’s most established startup creation engines — one that has sustained
formation momentum through a difficult macro cycle and remains well-positioned to
accelerate as conditions stabilize.

FUNDING FUNNEL: SUCCESS RATE FROM SEED TO SERIES B+ (2017-19)
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Cairo's funding funnel reflects the broader regional pattern of sharp attrition from
startup output to seed, and from seed to Series A — a challenge shared across all

six ecosystems benchmarked. At the seed stage, Cairo converts competitively with
Lagos, Nairobi, and Doha. The steeper drop at Series A and Series B, where Abu Dhabi
and Riyadh pull ahead, points to the well-documented gap in growth-stage capital
availability rather than any weakness in the quality of Cairo's early-stage pipeline. The
depth of Cairo’s founder base remains a genuine structural strength, the ecosystem
consistently generates a large volume of seed-ready companies — and closing the
Series A and B gap is primarily a function of deepening late-stage capital, a priority
directly addressed by the Startup Charter’s scaling provisions and the MSMEDA Fund
of Funds. As those instruments mature, Cairo’'s conversion rates at growth stage have
meaningful room to improve.
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Seed Deal Count (3-Year Moving Average)
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Cairo demonstrated strong seed funding performance through 2021-2022, tracking

at around $150M annually and approximately 90 deals — competitive with Lagos and
Riyadh at the time. The post-2022 correction compressed Cairo’s dollar-denominated
metrics more visibly than peers, driven primarily by currency devaluation rather than

a structural decline in deal activity. On deal count, the picture is more encouraging: by
2025, Cairo converges with Lagos, Riyadh, and Abu Dhabi in the 40-70 range, reflecting
a resilient founder pipeline that has held up through a difficult macro cycle. As the
macroeconomic environment stabilizes and the Startup Charter’s investor provisions
come online, Cairo’'s funding trajectory is well-positioned to recover.

Seed Funding Volume ($M)
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Series A Deal Count (3-Year Moving Average)
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Cairo’s Series A deal count tells an encouraging story — sustaining approximately 10-12
deals annually on a 3-year moving average, tracking closely with Lagos and Riyadh

and remaining firmly in the second tier behind Dubai throughout the period. This
consistency in deal flow reflects the genuine depth of Cairo’s early-stage pipeline and its
ability to produce investment-ready companies even through a challenging macro cycle.

Series A Funding Volume ($M)
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The funding volume picture is more nuanced. Cairo started the period at around
$120M, competitive with Lagos and Riyadh, but has trended downward through
2023-2025, reaching approximately $40M, possibly reflecting the compression of dollar-
denominated ticket sizes driven by currency devaluation rather than a decline in deal
activity. As the Egyptian pound stabilizes and investor confidence returns, average
ticket sizes have meaningful room to recover, and Cairo’s consistently strong deal count
provides a solid foundation from which Series A funding volumes can rebuild.
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Late Stage Funding Deal Count (3-year Moving Average)
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Cairo’s late-stage funding trajectory is one of the more encouraging signals in the
ecosystem’s recent data. On deal count, Cairo has shown the strongest recovery of any
peer in the benchmark, climbing from approximately 4 deals in 2021 to around 9-10

by 2025, reflecting a growing cohort of startups reaching the scale and profitability
thresholds required to attract growth capital. On funding volume, Cairo has tracked in
the $80-$300M range with a positive recovery trend from 2023 onward, consistently
outperforming Abu Dhabi throughout the period. The gap with larger Gulf ecosystems
is primarily a function of ticket size and investor type rather than deal scarcity, and as
growth-stage instruments under the Startup Charter mature and high-profile exits
like MNT-Halan’s anticipated IPO materialize, Cairo’s late-stage funding volumes have a
credible path to meaningful improvement.

Last Stage Funding Volume ($M)
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Egypt's competitive position is not defined by a single structural strength, but by

a unique combination of scale, cost, and market complexity that few ecosystems

can replicate simultaneously. These advantages do not operate in isolation — they
reinforce each other to position Egypt as the region’s most credible commercialization
and product-market fit engine for startups targeting the Arab world and beyond.

A LARGE, REAL-ECONOMY MARKET THAT FORCES
PRODUCT DISCIPLINE

With over 107 million consumers, Egypt's domestic market is large and operationally
complex. It is economically diverse, price-sensitive, and operationally complex. This
creates a fundamentally different testing environment from smaller, high-income Gulf
markets.

Startups building in Egypt must solve for:
Fragmented distribution systems
Low purchasing power segments
Informal market dynamics

Infrastructure and logistics constraints

As a result, companies that achieve product-market fit locally are often more resilient,
cost-efficient, and operationally robust. As highlighted in stakeholder interviews and
reflected across leading Egyptian startups, this environment produces founders who
are commercially disciplined from day one, with solutions that are inherently scalable
to similar emerging markets.

This positions Egypt as a validation layer for expansion into the broader Arabic-
speaking and African markets.

STRUCTURAL COST ADVANTAGE AT SCALE - BEYOND TALENT
ARBITRAGE

Egypt’s cost competitiveness is often framed narrowly in terms of salary differentials.
In reality, it is a system-level advantage:

Engineering talent is significantly lower-cost than Gulf markets
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Over 650,000 graduates annually - with a strong STEM pipeline - provide sustained
talent depth

Lower operating costs (office space, services, infrastructure) enable longer runway
and capital efficiency

This allows startups to:
Build larger teams earlier
Iterate faster at lower burn
Sustain longer paths to profitability

More importantly, this advantage compounds when combined with Egypt’'s domestic
market: startups can build, test, and scale in the same geography without requiring early
relocation, unlike many smaller ecosystems.

We have 60 people in Cairo — PhDs, master’'s holders, engineers who compete
globally. Our combined salaries are a fraction of what two data scientists cost in
Silicon Valley. When we posted for an Al engineer last year, we received 11,000
applications in five days without any promotion. The depth of technical talent here
is extraordinary. The challenge is exposure — and once you solve that, you have an
incredible engine.

AHMED ABAZA
Co-founder and CEO, Synapse Analytics
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STRATEGIC POSITION AS A MULTI-REGION GATEWAY - WITH
OPERATIONAL DEPTH

Egypt's geographic position is often cited, but its real advantage lies in operational
connectivity, extending beyond location.

Egypt is uniquely positioned to access:
North Africa and Sub-Saharan Africa (including AfCFTA markets)
The GCC, through cultural and business alignment
The Mediterranean and Europe, via trade and logistics infrastructure

The presence of assets such as the Suez Canal and established industrial and
logistics corridors reinforces this position — not as a theoretical bridge, but as a
functioning trade and distribution node.

For startups, this creates a credible pathway to:
Expand into Africa from an Arabic-speaking base
Serve GCC markets with cost-efficient back-end operations

Build regionally distributed business models anchored in Egypt

EMERGING POSITION IN ARABIC-LANGUAGE Al — HIGH
POTENTIAL, EXECUTION DEPENDENT

Egypt’'s potential to become a leader in Arabic-language Al is grounded in three
structural factors:

The largest Arabic-speaking population globally, providing unique data scale
A deep and cost-effective engineering base

Increasing government prioritization of Al and digital infrastructure

Egypt’s top ranking in Africa on Al readiness indices reflects this foundational
capacity. However, the translation of this advantage into global competitiveness will
depend on execution — particularly around:

Development of foundational models
Access to compute infrastructure

Commercialization pathways for Al startups

If delivered effectively, this could position Egypt as a core builder of Arabic Al
infrastructure, rather than just an application layer ecosystem.
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This emerging positioning is becoming increasingly visible at the international level.
In 2026, Egypt hosted Al Everything MEA for the first time, bringing together global
technology companies, startups, investors, and policymakers and signaling the
country’'s ambition to act as a regional convening platform for artificial intelligence.
In parallel, technical initiatives have begun to take shape, including the launch

of El-Karnak, Egypt's first national large language model focused on Arabic.
Together, these developments mark a meaningful step in Egypt’s transition from Al
application ecosystem to infrastructure builder — while underscoring that sustained
competitiveness will depend on execution and scale.

In 2026, Egypt hosted Al Everything MEA for the first time, reinforcing its role as a
regional convening platform for Artificial Intelligence. The event brought together
more than 250 startups and enterprises from over 30 countries. With support from

ITIDA, 120 Egyptian Al startups participated in the exhibition, spanning sectors

such as healthcare, fintech, cybersecurity, agriculture, and Arabic-language Al
applications. This participation highlights the scale and diversity of Egypt’'s emerging
Al startup base, while underscoring the importance of sustained execution to
convert visibility into long-term competitiveness.

UNDERLEVERAGED ADVANTAGE: REAL-ECONOMY
INTEGRATION AND CORPORATE DEMAND

The most distinctive - and currently underexploited - advantage emerging from
stakeholder interviews is Egypt's potential for deep startup-corporate integration.

Large, diversified corporates — particularly in sectors such as logistics, mobility,
finance, and industrials — provide a natural demand base for startup solutions.
However, this integration is not yet systematic. Where it does occur, the impact is
significant:

Startups generate direct revenues through commercial agreements
Corporates unlock efficiency and new business models

Both sides co-develop scalable solutions
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As highlighted in stakeholder discussions, successful examples of corporate
partnerships have already demonstrated measurable revenue impact, but remain
dependent on internal champions rather than institutionalized mechanismes.

The National Startup Charter explicitly recognizes this gap, with a focus on:
Linking startups to real sector challenges
Increasing access to government procurement

Fostering public-private innovation partnerships

If executed effectively, this could become Egypt’'s most defensible long-term
advantage: a demand-driven ecosystem where startups scale through real commercial
adoption, not just venture funding.

ACCESS TO EUROPEAN RESEARCH AND INNOVATION
FUNDING

Egypt's association with EU Horizon Europe, the only such association held by an Arab
country, grants Egyptian research institutions and startups access to European R&D
funding and collaborative research programmes on terms equivalent to EU member
states. This is a structural advantage that no peer ecosystem in MENA currently holds.
It means Egyptian deep-tech founders and university researchers can apply for, and
receive, European research grants and consortium funding that would otherwise be
unavailable to companies operating outside the EU.

The practical implications are most significant for deep-tech founders working at the
intersection of Egyptian engineering talent and European scientific partnerships:
semiconductor and photonics researchers, Al and Arabic NLP teams building for
multilingual European markets, life-sciences and agritech ventures requiring European
certification or regulatory approvals, and climate technology companies targeting EU
green finance mechanisms. For each of these, the Horizon Europe association removes
a structural funding barrier that competitors in Nairobi, Lagos, or Riyadh face with no
equivalent workaround.

The association was secured as part of Egypt's broader European partnership
deepening and aligns with EBRD and EIB's growing deployment in Egyptian VC and
private sector finance. Together, these instruments position Egypt as the Arab world's
most integrated innovation economy with European capital and research systems:

a positioning that is both commercially meaningful for founders and strategically
significant for international investors assessing the ecosystem'’s long-term capital
access.
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Egypt's international partnerships are extending well beyond its immediate
neighbourhood. Taken together, these partnerships position Egypt as a genuinely multi-
directional international innovation partner, not simply a regional play.

European Union

Egypt's association with EU Horizon Europe, the only such association held by an Arab
Egypt's most structurally significant European partnership is its association with EU
Horizon Europe, which grants Egyptian research institutions and startups access to
European R&D funding on terms equivalent to EU member states. This is the only
such association in the Arab world, and it creates a meaningful pipeline for Egyptian
deep-tech companies targeting European commercialisation. Beyond Horizon
Europe, the European Bank for Reconstruction and Development and the European
Investment Bank are among the most active development finance institutions in the
Egyptian VC ecosystem, providing anchor LP capital in domestic funds and direct
equity investment. The EU InnoEgypt programme has supported university incubator
expansion across the country, building the commercialisation infrastructure that
connects research output to the startup pipeline.

Germany

GCermany’'s engagement with Egypt's startup ecosystem is anchored by GlZ, which has
operated digital transformation and private-sector development programmes in Egypt
for over a decade. The most recent and tangible signal of the partnership’s depth is
the EME Accelerator, launched in March 2026 through a joint initiative between ITIDA,
GlZ Egypt, and TUM International (Technical University of Munich). The programme
represents the first dedicated deep-tech acceleration track in Egypt, focused on
electronics, Al, loT, and Industry 4.0, and provides cohort companies with access to the
Munich innovation ecosystem and advanced microelectronics laboratories. This model,
pairing Egyptian engineering talent with German institutional rigour and access to
European industrial networks, is directly replicable across verticals.
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France

France's relationship with Egypt's innovation ecosystem combines development
finance, academic exchange, and emerging startup community ties. The Agence
Francaise de Développement has been an active financier in Egypt's private sector
development, including MSME-focused lending infrastructure. Campus France

runs significant scholarship and academic exchange programmes that feed into
Egypt's graduate pipeline. The French Tech Cairo commmunity connects Egyptian
entrepreneurs to the broader French Tech global network, providing access to French
corporate innovation programmes and investor networks. France's industrial research
institutions, including INRIA and CEA, hold collaboration potential in Al and electronics
that remains largely underactivated, representing an opportunity for bilateral R&D
partnership in areas where both countries hold strategic interest.

Spain

ITIDA and Spain’'s Centre for the Development of Industrial Technology (CDTI) signed a
joint program for cooperation on July 4, 2016. CDTI, an affiliate of the Spanish Ministry
of Science and Innovation, promotes the technological development and innovation of
Spanish companies. The resulting Egyptian-Spanish IT Innovation Programme (ESITIP)
has run eight bilateral calls for proposals, funding joint R&D and product development
projects between Egyptian and Spanish organisations across ICT, with focus areas
spanning information security, wireless networks, 10T, cloud computing, Al, and digital
health. The programme supports and funds research and development projects in
technology areas and encourages establishing partnerships between Egyptian and
Spanish research and industrial bodies. With each call jointly funded by ITIDA in

Egypt and CDTI in Spain, ESITIP is one of Egypt’'s longest-running bilateral technology
cooperation mechanisms, predating most of the partnerships in this section and
demonstrating the depth of Egypt's European R&D integration beyond its Horizon
Europe association.

United States

The United States has been a structurally embedded partner in Egypt's ecosystem
development for over a decade, primarily through the Egyptian American Enterprise
Fund. Established by an act of the US Congress, the EAEF has served as an anchor LP in
several of Egypt’s leading VC funds, including Algebra Ventures, Ezdehar Management,
Lorax Capital, and Foundation Ventures, and has made direct investments in high-
growth Egyptian companies. This capital deployment has been instrumental in
seeding the fund management layer that now underpins the ecosystem’s investment
infrastructure. Beyond capital, the US-Egypt Business Council facilitates corporate
partnerships and bilateral trade, and ITIDA has run recurring technology delegation
programmes connecting Egyptian founders and fund managers with Silicon Valley
networks, corporate innovation labs, and institutional investors.
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Japan

Japan’s engagement with Egypt spans both public and private sectors, combining
development cooperation with growing corporate and investment activity. Project
NINJA (Next Innovation with Japan), implemented by JICA, has played a key role in
creating structured pathways and a foundation for collaboration between Egyptian
startups and the Japanese market. On the investment side, Sunny Side Venture
Partner demonstrates a focused commitment to Egypt and the broader African
market. More broadly, Japan’s distinctive strength lies in the presence of venture
capital funds dedicated to Africa, backed by a high proportion of corporate LPs. This
reflects a rising strategic interest among Japanese corporations in engaging with
African startups and highlights strong potential for expanded business collaboration
in the years ahead.

Egypt is one of the most strategically important markets we monitor in the region.
The combination of population scale, geographic positioning at the crossroads of
Europe, Africa, and the Middle East, and its growing consumer market makes it a
compelling long-term opportunity — not just for Egypt itself, but as a platform to
access the broader region. For Japanese companies like us, which operate across
infrastructure, energy, and consumer sectors etc., EQypt represents a market we
cannot afford to overlook.

KOTA NAKANO

General Manager (Cairo Liaison Office), Mitsubishi Corporation
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Korea and Taiwan

Korea and Taiwan have engaged with Egypt primarily through corporate strategic
investment and acquisition activity in the deep-tech and electronics sectors. The
semiconductor cluster’s growing track record has attracted direct interest from Asian
technology companies seeking frontier IP at a fraction of the cost of equivalent teams
in East Asia. MediaTek's seed investment in InfiniLink ahead of its acquisition by
GlobalFoundries is the most prominent example of this pattern. Samsung and LG have
also maintained electronics manufacturing and supply chain relationships in Egypt.
As the semiconductor and advanced electronics cluster matures, structured bilateral
programmes similar to the JICA model represent a logical next step for deepening
these corporate relationships into an institutionalised innovation partnership.

Emerging Bilateral Partnerships — India, Algeria, and
Azerbaijan

Egypt has been deepening bilateral engagement with India, Algeria, and Azerbaijan
across the digital economy and innovation-related areas. India and Egypt held their
inaugural strategic dialogue in 2025, identifying startups, fintech, Al, and cyber as
priority areas for expanded cooperation, building on a complementary profile in IT
services, engineering talent, and digital infrastructure that creates natural conditions
for startup delegation exchanges, joint accelerator programming, and co-investment
exploration. Algeria and Azerbaijan represent Egypt's outreach into the North African
corridor and the broader emerging-market technology community respectively, with
both relationships encompassing ICT, telecommunications, and knowledge transfer
components alongside broader economic cooperation. These partnerships are at an
earlier stage than Egypt's Europe, US, and Japan relationships, but their development
signals Egypt's intent to build a genuinely diversified international innovation network.
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10  Strategic Opportunities
and Recommendations

The Arabic Al opportunity is Egypt’s most distinctive and time-sensitive
competitive advantage. No other Arab country combines Egypt’'s engineering talent
depth, cost competitiveness, government Al investment, and Arabic-language market
scale in a single ecosystem. Egypt ranked first in Africa for Al readiness on the Oxford
Insights 2025 index, and the National Al Strategy sets an ambitious target of 250 Al
startups, 30,000 Al specialists, and a national foundational Arabic language model.
The Arab world and Africa represent a vast reservoir of primary data and real-world
use cases that global Al companies do not yet have access to, and the startups that
build the infrastructure to capture and productize that data will occupy a genuinely
defensible global position. Egypt is better placed than any peer market to be the
country that builds it.

Growth-stage capital is deepening, and the conditions for acceleration are in
place. Egypt has built a genuinely strong early-stage pipeline, and the conversation
has now shifted to how to scale it. The MSMEDA Fund of Funds, the Charter’s ScaleUp
Champions program, and the growing appetite from Gulf sovereign capital represent
a meaningful and expanding answer to this question. The ecosystem is not waiting for
the capital to arrive; it is actively building the track record that will attract it.

The semiconductor cluster is a proven deep-tech export model with replicable
characteristics. Egypt has quietly built one of the Arab world’'s most capable
semiconductor engineering communities over thirty years, producing approximately
five exits in recent years and culminating in InfiniLink's acquisition by GlobalFoundries
at a reported 400% return for Egypt Ventures. Biotech is identified as the next
candidate vertical, with Proteinia approaching near-unicorn status, and cybersecurity
and Al-enabled infrastructure beginning to show similar cluster characteristics. Each
exit de-risks the next investment cycle and builds the global visibility that attracts
strategic partners and acquirers.

MNT-Halan’s anticipated IPO represents a potential watershed moment for the
entire ecosystem. A successful public listing would validate Egyptian tech on public
markets, create a class of reinvestable liquid shareholders, give institutional investors

a concrete benchmark for pricing Egyptian assets, and demonstrate to the next
generation of founders that building and staying in Egypt can produce generational
returns. The CEO'’s publicly stated intent to pursue a regional exchange listing within
12-18 months makes this one of the most closely watched events in the ecosystem’s
near-term calendar.
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Corporate-startup collaboration is at an early but rapidly accelerating
inflection point. The GB Corp-ILLA partnership demonstrates what is possible when
a conglomerate commits genuinely to integration rather than passive observation.
EdVentures, RAYA Ventures, EFG-EV Fintech, Beltone Venture Capital, GB Ventures,
and Nclude represent a CVC layer that simply did not exist five years ago. The Charter’s
EGP 150 million Alliance Fund, once it begins disbursing, will add the formal joint grant
mechanism that institutionalizes what individual corporate champions have already
proven is commercially powerful.

We have exceptional engineering talents. We have what it takes from a human
capital perspective. Egypt is the tech kitchen for Saudi Arabia and UAE companies
right now — our graduates are being hired in nine countries. What we need is to

be branded not just as an outsourcing hub, but as a place that builds its own
products.

BASSAM SHARKAWY
Co-founder, Sprints

Every single line of code behind our FDA-cleared platform was written in our office
in Cairo. We've served 1.5 million patients across 340 hospitals in three countries.
Egypt’s engineering talent is the foundation — and there are no problems finding it
even in specialized Al for healthcare.

MOAAZ HOSSAM
Co-founder & COQO, Rology
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To accelerate Egypt’s ecosystem toward its next phase of growth, the roadmap
focuses on five strategic pillars:

Pillar 1: Strengthen Ecosystem Foundations and Governance

Building the institutional backbone through coordinated governance, legal reforms,
and an expanded regulatory framework that reduces friction and sustains momentum
across political cycles.

Pillar 2: Accelerate Startup Formation and Deepen the Founder Pipeline

Expanding startup volume and diversity by systematically activating universities,
corporate professionals, and government employees as sources of venture creation
beyond Cairo.

Pillar 3: Strengthen Startup Quality Through Commercialization Pathways

Raising commercial discipline and investor readiness, and structured corporate-startup
co-development frameworks.

Pillar 4: Deepen Early-Stage Capital and Build the Series A Pipeline

Expanding the funding continuum by activating dormant angel capital,
operationalizing the Charter's growth capital commmitments, and building investor
readiness infrastructure.

Pillar 5: Build Sector Clusters as Egypt’s Global Specialization

Concentrating resources and institutional support in Egypt’'s highest-potential deep-
tech verticals — Arabic Al, semiconductors, agritech, and climate tech — to establish the
country as a recognized specialist innovation hub.
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The recommendations outlined in this section are grounded in ecosystem data,
international benchmarking and insights from the stakeholder interviews conducted
for this report. However, they should be understood as a directional framework rather
than a finalised implementation plan. Several recommendations would benefit from
a dedicated, in-depth operational assessment before full implementation. This would
include detailed mapping of existing program budgets and mandates, legal feasibility
analysis of proposed instruments such as convertible notes and ESOP frameworks,
stakeholder alignment across the relevant government bodies, and pilot design and
testing before national rollout. The recommmendations are intended to inform and
stimulate that next phase of work, not to substitute for it.
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STRENGTHEN ECOSYSTEM FOUNDATIONS
AND GOVERNANCE

Recommendation 1: Strengthen Cross-Government Startup Coordination
and Execution Capacity

Egypt's startup ecosystem benefits from strong institutional depth across multiple
ministries and agencies. As the ecosystem scales and policy ambition increases,
international experience suggests that clearer coordination and execution-support
mechanisms can help sustain momentum across policy cycles, reduce fragmentation,
and improve consistency between policy commitments and implementation.

In Mmany ecosystems, this challenge is addressed through lightweight coordination
arrangements that focus on alignment, transparency, and delivery support, while fully
respecting existing ministerial mandates and governance structures. Any approach
adopted in Egypt would, of course, be subject to government determination and
designed to complement — not replace — existing institutions.

Such mechanisms typically focus on facilitating alignment across relevant public
stakeholders, monitoring implementation progress against agreed priorities, and
supporting structured engagement between government, ecosystem actors, and
existing policy oversight or observatory frameworks.

Recommendation 2: Extend Regulatory Sandboxes Beyond Fintech

Egypt's two fintech sandboxes are functioning but leave founders in Al, healthtech,
agritech, and advanced manufacturing without any structured pathway to engage
regulators on novel business models. Building on the CBE sandbox’s track record,

a unified multi-sector Egypt Innovation Sandbox Framework — coordinated across
ITIDA, CBE, FRA, the Ministry of Health, and the Ministry of Agriculture — would extend
structured regulatory engagement to the sectors where Egypt's next deep-tech
companies are forming, and signal to international investors that Egypt's regulatory
ambition matches its market scale.
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ACCELERATE STARTUP FORMATION AND
DEEPEN THE FOUNDER PIPELINE

Recommendation 3: Scale University-Based Venture Creation Through
Dedicated Programs

Egypt's universities graduate 667,500 STEM-weighted students annually, yet the vast
majority have no structured pathway to venture creation. Extending AUC V-Lab's proven
model across Egypt's public university network requires three parallel interventions:
embedding Lean Startup curriculum across leading universities with cross-disciplinary
team formation built in; introducing faculty innovation sabbaticals with IP co-ownership
structures that incentivize commercialization; and launching a national annual venture
challenge. Together, these interventions would systematically activate Egypt's most
underleveraged founder pipeline.

Recommendation 4: Activate Professional Founders Through the “Second
Career, First Startup” Initiative

Egypt's most experienced potential founders — corporate professionals and
government employees with deep sector expertise — currently have no low-risk
pathway into entrepreneurship. A structured “Founders Fellowship” offering part-time
entrepreneurship training for corporate professionals, combined with a Public Sector
Innovation Leave pilot allowing government employees to pursue Govlech ventures
with job-return guarantees, would activate a cohort of founders whose domain
expertise and professional networks give them a structurally different — and often
stronger — starting position than first-time graduate founders.

CASE STUDY

Singapore’'s Mid-Career Founder Activation Singapore activated mid-career
professionals as founders through structured programs offering entrepreneurial
training and innovation sabbaticals with guaranteed job return. Several intrapreneur-
led ventures were later spun out as standalone startups, broadening the founder base
and increasing high-quality deal flow.
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STRENGTHEN STARTUP QUALITY THROUGH
COMMERCIALIZATION PATHWAYS

Recommendation 5: Build a National Corporate-Startup Engagement
Framework

Individual corporate champions have demonstrated that deep operational integration
between Egyptian conglomerates and startups can generate significant commercial
outcomes, but these remain isolated examples rather than a systematic national model.
A national corporate challenge platform, where anchor corporates publish specific
operational challenges with committed pilot pathways for top solutions, combined with
a standardized proof-of-concept to procurement contracting flow and an innovation
procurement pledge from semi-government entities, would convert corporate-startup
collaboration from a function of individual champions into a replicable national system.

Recommendation 6: Build Investor Readiness Across the Founder
Community

A persistent gap exists between first-time Egyptian founders and the expectations of
institutional investors in the financial literacy, unit economics discipline, and investor
communication skills that Series A conversations require. Structured investor readiness
programs with one track for early-stage and deep tech founders focused on customer
validation and commercialization strategy, and a second track for post-revenue startups
focused on Series A preparation with curriculum designed by practitioners rather than
academics, would systematically close this gap across the founder community.
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DEEPEN EARLY-STAGE CAPITAL AND
BUILD THE SERIES A PIPELINE

Recommendation 7: Activate Angel Networks Through Structured
Co-Investment and Training

Egypt has significant latent angel capital concentrated in real estate, listed equities,
and family businesses that has not yet found its way into the startup ecosystem.A
cohort-based angel activation program, would equip angel investors with seed-stage
evaluation and portfolio construction capabilities. A complementary government-
backed co-investment matching mechanism, structured to pair alongside accredited
angel syndicates on predefined terms, would de-risk early bets and begin the capital
recycling process that characterizes mature startup ecosystems. Both instruments
would require dedicated operational design and stakeholder alignment before
implementation. Trained angels could be integrated into grant evaluation panels on
an advisory or pilot basis, improving grant quality and strengthening the connection
between grant funding and private capital deployment.

Recommendation 8: Establish a Growth Capital Facility to Close the
Series A Gap

The Series A gap reflects a capital supply constraint — the pipeline of companies with
commercial traction to absorb larger checks is real and growing. A dedicated growth-
stage co-investment facility would provide the capital depth the ecosystem currently
lacks at this stage. Structured to attract regional and international VC funds committing
to Egyptian deployment, it could draw an allocation from the Charter's USD 1 billion
financing commitment, subject to that commitment being fully operationalized. A
parallel GCC co-investment bridge, anchored by a designated domestic institution,
would give Egyptian Series A companies structured access to Gulf growth capital
without requiring full re-domiciliation.
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BUILD SECTOR CLUSTERS AS EGYPT’'S
GLOBAL SPECIALIZATION

Recommendation 9: Develop Egypt’s Arabic Al Cluster as a National
Strategic Priority

Egypt's combination of Al readiness ranking, engineering talent, cost competitiveness,
and Arabic-language market scale creates a genuinely distinctive global position that
few peer markets can replicate at the same cost-talent combination. Converting that
position into a formal cluster — through a phased approach beginning with themed
corporate Al challenges, progressing to a dedicated Arabic Al Innovation Zone with
co-located research and compute infrastructure, and culminating in the launch of

a national foundational Arabic language model as shared public infrastructure —
would make Egypt the Arab world's primary Arabic Al development environment

and attract international Al companies seeking Arabic-language market entry to
establish engineering presence in Cairo. The Innovation Zone and national language
model represent medium to long-term aspirations that would require significant new
investment and further feasibility assessment before implementation; the themed
corporate Al challenge layer represents the most immediately actionable starting point.

Recommendation 10: Accelerate the Semiconductor and Deep-Tech
Cluster

Egypt's semiconductor cluster is a mature deep tech export base, yet it operates without
formal cluster recognition, dedicated patient capital, or structured bilateral partnerships.
Extending formal cluster recognition — building on GAFI's existing free-zone framework,
which provides equipment import exemptions for qualifying ICT companies since May
2025 - would add fast-track IP filing and access to Charter industrial services subsidies
as additional enablers. A dedicated deep tech patient capital vehicle, structured for 10-
15 year investment horizons, would provide the exit pathways that deep tech investors
require; this vehicle would draw on potential development finance and international
partners, subject to feasibility and partner alignment.

CASE STUDY

Germany'’s Industry 4.0 Cluster Germany's Industry 4.0 initiative began with targeted
applied pilots between research institutes and regional manufacturers before
consolidating into a fully structured cluster. Major infrastructure and long-term funding
were committed only after pilot success was demonstrated — resulting in one of the
world’'s most productive industrial innovation ecosystems.
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Egypt enters the second half of this decade at an inflection point. Ecosystem Value
has grown from USD 1 billion in 2020 to USD 8.44 billion in 2024, VC activity expanded
31% year-on-year in the second half of 2025, and Cairo entered WIPQO's top 100

global science and technology clusters for the first time — signals of compounding
momentum that are now backed by a maturing institutional architecture.

For international investors and corporate partners, the 2026-2030 window represents

a structural entry point: a high-growth ecosystem at the reform phase, before global
recognition fully prices in the underlying fundamentals. Recent regulatory and policy
developments are strengthening the investment environment for international capital.
The National Startup Charter has introduced a formal startup definition and greater
policy alignment, with implementation ongoing. Growth-stage capital facilities are
being structured. Sector concentration across Fintech, Healthtech, and Logistics is
creating legible, targeted entry points rather than a dispersed market.

Engagement modes are concrete and expanding: co-investment alongside Egypt’s
established growth funds, corporate innovation partnerships anchored in priority
clusters, and LP participation in the next generation of Egypt-focused vehicles now in
formation. Early movers who establish presence or co-investment structures now will
access a pipeline and entry conditions that tighten as global recognition accelerates.
For international partners, the question is increasingly not whether to engage, but
how to engage most effectively.
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About Startup
Genome

Startup Genome is the world-leading innovation ecosystem
development organization, having worked with more than
215 economic and innovation ministries and public/private
agencies in over 70 countries.

We work to catalyze startup success and ecosystem growth and ensure
that all cities and countries capture their fair share of the new economy.
Startup Genome strategy clients grew their ecosystem values 59%
faster than peers (41% vs. 25%). On average, Startup Genome clients
produced $1.4 billion per year more in ecosystem value from an average
starting point of $9.2 billion. Our evidence-based ecosystem research,
advisory, and scaleup programs are rooted in global experience with the
world’s largest Al-curated startup dataset and proprietary instruments
developed from over a decade of primary research.

’ /Startup Genome
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